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INTRODUCTION 


T 

he  purpose  of  the  Planning  Division  Processes  Handbook  is  twofold:  To  provide  a 
JL  brief  overview  of  the  types  of  transportation  programs  supported  by  the 
Transportation  Planning  Division,  and  to  provide  a  simple  reference  guide  to  the 
Department's  internal  and  external  customers  on  how  to  initiate  transportation  projects, 
services,  and  programs.  It  should  be  noted  that  this  guide  describes  existing  procedures,  and 
does  not  initiate  new  policies  or  procedures. 

The  Transportation  Planning  Division  develops  and  implements  the  processes,  systems  and 
planning  programs  necessary  to  make  transportation  resource  allocation  decisions  which 
meet  Federal  and  State  transportation  planning  requirements  and  support  the  Department's 
mission  and  goals. 

The  types  of  transportation  programs  and  services  supported  by  the  Planning  Division  vary 
greatly  in  magnitude  and  complexity.  The  difference  between  funding  categories  in  terms 
of  eligibility  and  the  process  needed  to  get  projects  moving  is  not  always  obvious.  This 
handbook  identifies  existing  processes,  important  decision  points  affecting  these  processes, 
and  the  responsible  parties  in  these  decisions.  Each  program  category  is  organized  as 
follows: 

•  Descriptive  Section  defines  program  goals,  project  eligibilities,  funding 
requirements,  and  identifies  the  contact  person  responsible  for  the  program. 

•  Flowchart  Process  illustrates  the  progression,  decision  and  approval  points 
for  each  process. 
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TRANSPOR  TA  TION  PLANNING 'S  GOALS  AND  OBJECTIVES 


Develop  and  Implement  a  Long-Range  Multimodal  Construction  Program  that  Addresses 
Montana's  Most  Important  Statewide  Transportation  Needs  (I-US/MT) 

•  Program  is  consistent  with  statewide  long-range  transportation  plan  and  management 
system  output. 

•  Construction  priorities  demonstrate  cost  benefits,  comply  with  Federal  and  State  statues 
and  meet  all  applicable  deadlines. 

•  Construction  and  grant  program  finances  are  available  when  needed  (by  program,  sub- 
allocation  and  phase). 

•  Use  of  reimbursable  Federal  funds  (versus  State  funds)  is  maximized. 

•  No  Federal  obligation  authority  is  lost  and  no  Federal  apportionments  or  grants  lapse. 

•  Discretionary  grant  proposals  or  emergency  relief  funding  requests  are  submitted  by 
deadlines  with  accurate  information,  sufficient  detail  and  supporting  documents. 

Support  Development  and  Safety  of  Montana's  Multimodal  Transportation  System 
(1-US/MT) 

•  Annually  review  and  report  on  the  performance  of  Montana's  transportation  system. 

•  Provide  continuous  opportunity  for  public  input  into  transportation  planning  goals  and 
products,  and  respond  to  citizen  inquires  in  a  timely  fashion. 

•  Initiate  implementation  of  Federally-mandated  statewide  multimodal  transportation  plan. 

•  Maintain  a  state  presence  within  Federal  transportation  policy  development. 

•  Facilitate  negotiations  towards  cost  sharing  (public/private  partnerships)  as  opportunities 
arise. 

•  Work  to  protect  Montana's  passenger  and  freight  rail  services. 


TRANSPORTATION  PLANNING'S  GOALS  AND  OBJECTIVES 


In  support  of  our  urban  transportation  planning  partners: 

provide  technical  data,  modeling  support  and  program  guidance; 

maintain  and  update  urban  area  multimodal  transportation  plans; 

participate  with  Federal  government  in  peer  reviews; 

coordinate,  and  approve  funding  for  annual  work  programs  and  transportation 

improvement  programs; 

work  toward  improving  transportation-related  air  quality  and  coordinate 

conformity  in  non-attainment  areas. 

•  Assist  local  governments  to  plan,  design  and  construct  Community  Transportation 
Enhancement  Projects  and  maximize  the  utilization  of  this  category  of  Federal  funds. 

•  Assist  the  transportation  disadvantaged  and  transit  services  in  our  small  communities  by 
funding  transit  programs  for  capital  projects,  planning,  operating  assistance  and  training 
programs;  and  by  providing  technical  assistance. 


o 


Improve  the  safety  of  the  highway  system  by  conducting  training,  providing  educational 
and  financial  support  to  communities,  area  programs  and  schools  through  a  focus  on 
seatbelt  usage,  use  of  child  safety  seats  and  a  reduction  in  Driving  Under  the  Influence 
(DUI). 

Improve  planning  and  programming  decisions  by  maintaining  accurate  management 
system  data;  and  provide  accurate  data  for  the  distribution  of  funds,  the  management  of 
the  systems  and  compliance  with  Federal  requirements. 
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Actions  taken  outside  Planning  Division 


Decision 


Intermediate  Process  Step 


Offpage  Connector 


Information 
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COMMUNITY  TRANSPORTATION  ENHANCEMENT 

PROGRAM  (CTEP) 


UNIT 


Transportation  Planning  Division 
CTEP  Bureau 


CONTACT 


Ed  Hedlund.  (406)444-0809 


PROGRAM 
PURPOSE 


CTEP  is  a  capital  improvement  program  intended  to  more 
creatively  integrate  transportation  facilities  into  their 
surrounding  communities  by  enhancing  an  element  of  the 
natural  or  cultural  environment. 


FUNDING 


Enhancement  (CTEP)  projects  are  funded  through  a  10%  set- 
aside  of  the  Surface  Transportation  Program  (STP),  a  core 
funding  category  the  department  receives  each  year.  This 
amounts  to  about  $5  million  per  year  for  enhancement  projects. 
Of  this  amount  about  $4  million  annually  is  allocated  to  CTEP 
and  the  other  $1  million  is  used  to  fund  enhancement  projects 
initiated  by  the  department.  These  federal  funds  provide 
86.58%  of  the  cost  of  eligible  projects  and  the  local  agency 
provides  13.42%  matching  funds  of  the  total  project  cost.  On 
Indian  Reservations,  projects  are  funded  at  100%  federal  funds 
with  no  local  agency  match  required.  The  federal  funds  the 
department  receives  for  CTEP  are  allocated  to  the  counties  and 
5 1  incorporated  cities  with  a  population  greater  than  1 ,000 
based  on  population. 


PROGRAM 
ELIGIBILITIES 


To  be  eligible,  projects  must  fall  under  one  of  the  following 
categories  and  have  a  direct  link  to  the  transportation  system 
based  on  function,  impact  or  proximity.  Because  of 
administrative  costs,  each  project  must  have  a  total  minimum 
cost  of  $10,000. 

Pedestrian  and  bicycle  facilities 
Landscaping  and  other  scenic  beautification 

•  Historic  preservation 

•  Rehabilitation  and  operation  of  historic  transportation 
buildings,  structures  or  facilities 
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PROJECT 
SELECTION 


Scenic  or  historic  highway  programs 

Preservation  of  abandoned  railway  corridors 

Archaeological  planning  and  research 

Acquisition  of  scenic  easements  and  historic  or  scenic  sites 

Mitigation  of  water  pollution  due  to  highway  runoff 

Control  and  removal  of  outdoor  advertising 

Project  proposals  are  developed  by  the  local  agencies  who  are 
responsible  for  conducting  a  public  participation  process  to 
solicit  and  prioritize  projects.  The  public  participation  process 
used  by  the  local  agency  is  at  their  discretion  so  long  as  all 
groups,  be  they  special  interest,  minority,  neighborhood,  etc.. 
are  given  the  opportunity  to  participate. 

Completed  proposals  are  sent  to  the  department  where  they  are 
reviewed  to  assure  they  meet  the  guidelines  of  the  program. 
The  department  approves  the  project  and  notifies  the  local 
agency.  Project  development  agreements  and  maintenance 
agreements  are  provided  to  the  local  agency  for  signature. 
Once  they  are  returned,  the  department  requests  federal 
programming  of  the  project.  The  local  agency  is  notified  of  the 
federal  approval  and  a  notice  to  proceed  with  the  next  phase  of 
the  project  development. 


Project  development  is  the  responsibility  of  the  local  agency. 
This  includes  project  design,  either  through  a  consultant  or 
local  agency  staff,  construction  bidding  process  and  contract 
administration.  Assistance  and  approvals  for  each  phase  of 
project  development  are  provided  by  the  department.  The 
department  may  develop  and  administer  a  local  agency's  project 
only  if  it  can  be  tied  to  an  existing  department  project  and  the 
decision  to  do  this  is  at  the  sole  discretion  of  the  department. 
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Procedures  for  Community  Transportation 
Enhancement  Program  Projects 


Phase  I 

Proposal  Development  and 
Project  Approval 


Phase  II 

Agreement  Development  and 

Execution       , 


Phase  III 

Preliminary  Engineering 
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Phase  I  -  Proposal  Development/Project  Approval 


Proposal  submiled  to 

Environmental  Services  Office  for 

initial  file  search  and 

section  106  review 


Proposal  submitted 
to  District  Office  for 
review 


Proposal  returned  to  CTEP 

planner.   Federal  aid 

project  number  is  added 


Project  is  approved  by  the 

Planning  Division 

Administrator  or  Transportation 

Commission 


Local  Agency 
notified  of  approval 


Pave  4 
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Phase  II  -  Agreement  Development  Process 


Project  Agreements  Define: 

a.  Environmental  documentation  & 
Penults 

b.  Project  design 

c.  Construction  cngineering/admin 

d.  Match  requirements 

c.  Final  inspection/audits 

f  Oilier  issues  as  apply 


CTEP  Planner  prepares  the 

general  project  and 

maintenance  agreements 


"'" 


Local  agency  submits 

signed  agreements 


Copy  sent  to  CTEP  Engineer 

for  review  and  mailed  to  local 

agency 


"~^  f       :  : 


CTEP  engineer  forwards  signed 
greements  to  the  Administrator  of  the 
Engineering  Division  for  signature 


(' 

a. 
b 
c. 

vil  Rights  Issues: 
EEO 

DBE  (set  goal) 
ADA 

e. 

r 

Labor  wage  laws 
Tribal-related 

concerns  (ifappl 

cable) 

CTEP  Planner  requests 

comments  from  Civil 

Rights  Bureau 


CTEP  Planner  submits  FPR  to 
Fiscal  Programming  Section 


Receive  comments  from 

Civil  Rights  Bureau  (do  not 

proceed  without  tribal  letter  i 

on  reservation) 


I  :..::.: 


Receive  PR-1240  (Federal 

Authorization)  from  the  Fiscal  j 

Programming  section 


Standard  NTP  Enclosures: 

a.  General  project  and  maintenance 
agreements 

b.  FomiFHWA   1273 

c.  DBE  requirements 

d.  Schedule  of  participation  by  DBE 

e.  Equal  opportunity  clause  certification 
f  Proposal 

g.  Special  provisions 
h.  MDT  Bulletin  board  access  procedures 
i.  Tribal  notification  letter  (if  applicable) 
j.  Copy  of  SHPO  comments 


Issue  a  "Notice 

to  Proceed  with  Preliminary 

Engineering" 

"     —  ----. 
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Phase  III  -  Project  Development  Process 


Receive  Federal  program 

authorization 
(if  not  previously  received) 


PS&E  package  includes: 

a.  Plan  sheets 

h.   Design  standards  and  specs 

C-  Quantity/cost  estimates 

d.  Contract  document  compliance 


Local  agency  submits 

PS&E  package  to 

CTEP  Engineer 


jtes. 


Solicit  &  advertise 
for  bids 


■"-.'■  rrrr-—:;;- 
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Phase  III  -  Project  Development  Process 


Utilizing  CTEP  Funds 
for  Design  Activities 


Send  request  for  P,E,  payment 

to  Engineering  Division, 

Central  Office  Staff 


Engineering  Division  will 

request  issuance  of  a  voucher 

from  Financial  Management 

Bureau  * 


■  . 


*  Vouchers  are  issued  to  the 
local  aaencv  onlv 


Consultant  Design/ 
Development 

Local  Agency  submits  Consultant 
Selection  Check  List  and  Prelimi- 
nary Consultant  Agreement  for 
review  by  CTEP  Planner 

'1 

CTEP  Planner  ensures  compliance 

with  Title  VI  of  the  Civil  Rights 

Act.  and  requests  comments  from 

Consultant  Design 

'! 

If  no  corrections  required,  CTEP 
Planner  issues  a  "Notice  to  Proceed 

with  Consultant  Selection  and 
Project  Design"  --  copy  to  FHWA 

i 

.     /          V\                       ;■    ;                     ::        : 

1 

1 

1 

Memo  sent  to  Engineering  Division, 

Central  Office  staff  regarding 

estimate  DBE  participation  on 

the  consultant  contract 

... 

:.::;:::       '     .      ..]              :  ;..■■■ 
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Phase  IV  -  Project  Construction 

OPTION  A:     Local  Agency  Construction 
(usually  less  than  $25K) 


CTEP  Engineer  notifies  local 

agency   to  contact  District 

Construction  Engineer 


"~~      :-::!  ™ 


PS&E  package  includes: 

a.  Plan  sheets 

b.  Specifications 

c.  Quantity 

d.  Cost  Estimates 

District  provides  documentation 

training  to  the  local  agency  and 

notifies  the  CTEP  Engineer 

to  issue  NTP 

\ 

' 

Request  award  concurrence  from 

Planning  Division  Administrator  for 

all  off  system  projects  and  NHS  & 

STP  projects  less  than  S25K 

:"~ 

1 

/ 

CTEP  engineer  issues  a  "Notice 

to  Proceed  with  local  agency 

Construction"  and  sends  copy  to 

District 

:::::::. 

.     .■■■7:7::-.:..,-.V          '                 ■■.-.■.■.■...■■    .. 

District  performs  intermediate 

and  final  inspections  as 

required 


_  :  ^ iisiir  1  ■..;;;« i:  :;      ■■■- -,:.  ■ 
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Phase  IV  -  Project  Construction 


OPTION  B:      Contracted  Construction  (usually  more  than  $25K) 


Bid  Letting  package  includes: 

a.  Plans-includes  Traffic  control  plan  when 
applicable. 

b.  Specifications 

c.  Supplemental  Specifications/Special  Provisions 
d    Instructions  to  bidders 

e.  Disadvantaged  Business  Enterprises 

f.  Schedule  of  participation  by  DBE 

g.  Quantity  Sheet 

h.   Proposal  (signature  sheet  of  bid  form) 
i.  Acknowledgment  of  receipt  of  addendum 
j.   Prevailing  wage  rate(s) 
k.   Required  contracl  provisions  for  Federal 
projects  (FHWA  1273  form) 


Request  concurrence  in  award  from: 

-  Engineering  Division  Administrator 
for  on-system  projects 

-  Planning  Division  Administrator 
for  off-system  projects 


Contract  Administration  and 
Construction  Engineering  Assure  that: 

a    DBE  is  actually  supervising  and  performing 
work 

b.  EEO  special  provisions  are  implemented 

c.  Bulletin  board  has: 

-  An  "EEO  is  the  law"  poster 

-  A  formal  written  EEO  policy  statement 

-  An  EEO  Officer  appointment  letter 

-  A  formal  written  discrimination  complaint 
process 

-  A  DBE  poster 

d.  Inspection  notes  contain  estimates  of  work 
quantities,  etc. 

e.  Work  is  in  compliance  with  approved  plans, 
specifications  and  agreements 

f  There  is  compliance  with  applicable  wage  rates 


CTEP  Engineer  issues  a  "Notice 

to  Proceed  with  Bid  Letting 

Process"  and  sends  copy  to  District 


CTEP  Engineer  notifies  local  agencv 

to  contact  District  Construction 

Engineer  to  discuss  construction 

documentation 


: — : — ~ 


District  provides  training  to  local 
agency  and  notifies  CTEP  Engineer 


Local  agency  submits  Contract 

Letting  Checklist/Documentation  and 

a  recommendation  for  selection 


: 


Request  Federal  Aid 
Construction  Agreement 
from  Fiscal  Programming 


CTEP  Engineer  sends  memo  to 

Engineering  Division.  Central  Office 

Staff  regarding  DBF.  participation 

on  the  construction  contract 


Issue  a  "Notice  to  Proceed  with 
Contracted  Construction  and  or 
Procuremenl"  to  the  local  aecnev 


:  :      t: 


Receive  Notification  of  Protect 

Completion  and  requc-i  I'm 

final  payment  for  project  acm  me 
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Phase  IV  -  Project  Construction 


OPTION  C:     State  Construction 


Bid  letting  will  be  handled  by  the  Construction  Bureau. 
Construction  engineering  will  be  handled  by  the  District. 
Construction  administration  will  be  handled  by  the  District. 


CTEP  Engineer  notifies  the  local 

agency  that  the  State  will  design  and 

construct  the  project  as  requested 


Vi::./       '.:::.::;::--■    ■ 


CTEP  Engineer  notifies  the  local 

agency  that  State  Construction 

is  complete 
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Phase  V  -  Project  Close  Out 


CTEP  Engineer  requcsls  "Certificate 
of  Completion  of  Construction 
Contract"  and  "Final  Estimate 
Review  Report"  from  District 

SSI 


_ 


CTEP  Engineer  reviews  the 

documents  as  submitted  by 

the  District 


Local  agency  is  notified  of  any 

discrepancies  and'or  any  corrective 

action  required 


■  :  ::: -    ::'      ::: 


CTEP  Engineer  sends  invoices  for 

coding  and  request  for  processing 

of  final  payment  to  Highways  Division 


Transportation  Commission  notified  of 
project  completion 
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SYSTEM  IMPACT  ACTIONS 


UNIT 


Transportation  Planning  Division 
Program  &  Policy  Analysis  Section 


CONTACT 


Sandy  Straehl,  (406)444-7692 
Lynn  Zanto,  (406)  444-6303 


PROGRAM 
PURPOSE 


Provide  an  internal  coordination  process  for  the  review  and 
continuous  assessment  of  projects  initiated  by  entities  outside 
the  organization  that  may  significantly  and  permanently  impact 
the  transportation  system. 

To  provide  the  early  detection  of  adverse  impacts  to  the 
operational  integrity  of  the  transportation  system  resulting  from 
such  developments. 

To  minimize  oversights  during  the  early  planning  and 
development  stages  by  maximizing  internal  coordination. 

To  address  mitigation  measure  requirements  and  EIS 
environmental  recommendations  in  all  permitting  activities. 

To  assure  MDT  permitting  procedures  do  not  occur  ahead  of 
the  environmental  process. 


FUNDING 


Impacts  from  such  actions  are  the  result  of  private  developer's 
proposals,  an  effort  is  made  to  minimize  costs  to  the  state  by 
assigning  impact  fees  to  the  developer  when  necessary  or 
identifying  mitigations  that  will  be  included  in  the  project's 
permits. 
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PROGRAM 
ELIGIBILITIES 


Projects  which  may  dramatically  impact  the  transportation 
system  through  increased  traffic,  traffic  delays,  safety,  etc.  such 


as: 


.  major  mines  greater  than  5  acres 

.  railroad  at-grade  and  above-grade  crossings 

.  road  relocations 

.  major  traffic  generators  such  as  a  discount  store  or  mall 

.  utility  service  for  a  major  subdivision 

.  strip  mines 

.  major  pipelines 


STATUTES 


Projects  which  must  comply  with  the  NEPA,  MEPA  or  the 
Major  Facility  Siting  Act. 

Projects  for  which  questions  6-8  of  the  MDT  Environmental 
Checklist  for  utility  and  encroachment  permits  have  been 
answered  yes. 

Administrative  process  as  approved  by  Director  and 
administrative  rule  on  permits. 


PROJECT 
SELECTION 


Provides  a  lead  MDT  contact  for  system  impact  projects  to 
coordinate  both  internal  and  multi-agency  review  processes. 
The  Program  &  Policy  Analysis  Section  will  do  the  initial 
identification  of  applicable  federal  requirements,  department 
procedures,  regulations,  guidelines  and  critical  factors  which 
may  affect  the  transportation  system.  They  will  gather  input  as 
requested  from  other  Divisions,  Bureaus  and  Districts  within 
MDT,  prepare  and  distribute  correspondence  and  review 
material  to  the  appropriate  MDT  personnel  and  lead  agency, 
attend  multi-agency  scoping  meetings,  coordinate  meetings 
requested  by  the  developer  with  appropriate  MDT  personnel, 
address  mitigation  measure  requirements  and  EIS 
environmental  recommendations  in  all  permitting  activities. 

The  Planning  Division  does  not  issue  permits  but  in  some 
instances  gives  a  signature  of  approval  on  the  Environmental 
Checklist  which  is  attached  to  the  Utility  Occupancy  and 
Encroachment  Permits  issued  by  the  District  Offices.  If 
questions  6-8  on  the  Environmental  Checklist  are  answered  yes, 
the  permits  and  checklist  are  sent  to  planning  for  further 
analysis  regarding  transportation  system  impacts,  and  if 
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necessary,  multi-agency  environmental  review  coordination. 
Once  the  appropriate  analyses  and  coordination  is  complete  the 
Transportation  Planning  Division  Administrator  will  sign  the 
checklist  authorizing  the  issuance  of  permits  at  the  Districts 
discretion.  Transportation  Planning  may  specify  certain 
conditions  which  should  be  attached  to  the  permit  before 


The  Program  &  Policy  Analysis  Section  often  negotiates 
agreements  with  the  developer  in  cooperations  with  the 
appropriate  district  to  set  forth  the  framework  for  exchange, 
review  procedures,  timeliness,  cost  responsibilities  and 
coordination  of  such  actions. 

The  planning  and  environmental  review  process  for  such 
developments  could  continue  though  a  number  of  years  before 
actual  construction.  Therefore,  the  Program  &  Policy  Analysis 
Section  continually  assesses  such  proposals  and  keeps  the 
Districts  and  appropriate  headquarter  personnel  abreast  of  the 
project  status  and  activities. 
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System  Impact  Action  Process 


Proposal  and/or 

application  for  permits  is 

forwarded  to  Policy 

Analysis  Section 


Staff  attend  multi-agency  scoping 
meetings  to  explain  MDT  permitting 
requirements  and  determine  potential 
impacts  resulting  from  development 


MOU  is:   negotiated  with  developer; 
subject  to  internal  MDT  review;  and 

followed  through  project 
implementation 


Development  of 

draft  environmental 

document  bv  lead  agency 


■■■  ■■'■;■■    ;:.."        .  ■■■..,:■. 


'olicy  Analysis  Section  notifies 

appropriate  MDT  District  and 

Headquarters  personnel  of 

development  and  potential  impacts 


Initial  review  of  draft 
environmental  document  for 
transportation  system  impacts 


Continuing  Actions  : 

-  Prepare  and  distribute  all  necessary 
correspondence  between  lead  agency, 
developer,  and  MDT  personnel" 

-  Coordinate  meetings  as  requesed  by 
developer  with  appropriate  MDT 
personnel 

-  Continually  assess  project 
development  and  keep  district  and 
appropriate  personnel  informed  of  all 
activities 


Distribute  document  to  appropriate 

district  and  Headquarters  office  for 

review  and  comments 


Compile  all  MDT  comments  and 

transmit  to  lead  agency  along  with  any 

mitigative  measure  or  permitting 

requirements  or  any  agreements 


Attend  multi-agency  or  public 

meetings  with  other  appropriate 

MDT  personnel 


Development  of 
final  environmental 
document  bv  lead  a£>i 


Review  and  distribute  final 
document  to  districts  and 
Headquarter  personnel 

5BS5 


Approval  granted      \ 
by  lead  permittin 
agencies 


cing  Jjg; 


Compile  comments  and  transmit 
to  lead  agency 


;:;    !!    ^1       :       :' — ::: 


Notify  District  to 
proceed  with  permit  and/or 
any  relevant  conditions  to 

attach  to  permit 
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Checklist  for  Utility  Occupancy  &  Encroachment  Permits 


Districts  forward  permit  & 
environmental  checklist 
to  Policy  Analysis  Section 


Preliminary  Steps  : 

-  Developer  applies  for  permit  through 
District 

-  District  completes  environmental 
checklist  (if  at  least  one  "yes"  answer 
on  checklist  --  forwarded  to 
Environmental  Section  for  review  and 
signature) 

-  Policy  &  Program  Analysis  Section 
becomes  involved  if  questions  6-8  have 
been  checked  "ves" 


Transportation  Planning 
Administrator 

signs  environmental  checklist 


Return  checklist  and  permits  to 
District  advising  that  permit  may 
be  issued  at  District's  discretion 


Return  checklist  &  permit  to  District 

advising  of  conditions  that  should  be 

attached  to  permit  and  that  permit  may 

be  issued  at  District's  discretion 


Participate  in  multi-agency  scoping 
meeting  to  express  transportation 
concerns  and  potential  mitigation 
requirements 


Initial  review  of  draft  environmental 

document  by  Program  &  Policy 

Analysis  Section  for  system  impact 

actions 





Distribute  draft  and  preliminary 

comments  to  District  and 

Headquarters  office  for  review  and 

comments 


Compile  Department's  comments 
and  forward  to  lead  agency 


Coordinate  Departmental  review 
of  final  document 


SMS  ■■;■>■■■■        :  ; 


Compile  comments  and  transmit 
to  lead  agency 


:     ;.«,..         >.   :  ..■.::;.  ■.!::■ 


Approval  of  final  document 
by  permitting  agencies 


Transportation  Planning 

Administrator  signs  environmental 

checklist 
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STATEWIDE  TRANSPORTATION 
IMPROVEMENT  PROGRAM  (STIP) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


JeffEbert,  (406)  444-7639 


PROGRAM 
PURPOSE 


STATUTES 


Montana's  Statewide  Transportation  Improvement  Program 
(STIP)  process  is  developed  under  the  provisions  of  the 
Intermodal  Surface  Transportation  Efficiency  Act  (ISTEA)  of 
1991.  The  STIP  is  based  on  the  development  of  a  three-year 
program  that  contains  all  the  proposed  multimodal 
transportation  projects  for  the  use  of  federal  and  state  aid  funds. 
The  program  is  developed  through  coordinated  efforts  of  the 
Montana  Department  of  Transportation,  state  and  federal 
agencies,  local  and  tribal  governments,  metropolitan  planning 
organizations,  public  agencies,  transportation  providers, 
citizens,  and  other  interested  parties.  The  program  identifies 
highway,  rail,  aeronautic,  and  transit  improvements  to  preserve, 
renovate,  and  enhance  Montana's  transportation  system. 

The  time  frame  for  the  STIP  process  is  as  follows: 

Phase  I  -  Funding  Evaluation  October  -  January 

Phase  II  -  Preliminary  Project  Selection         December  -  May 

and  Review- 
Phase  III  -  Public  Review  and  Comment      May  -  July 
Phase  IV  -  STIP  Approval  July  -  October 


Phase  V  -  Amendments  to  STIP 


Yearlong 


(as  required) 


23  CFR  part  450.216 

Statewide  Transportation  Improvement  Program  (STIP) 
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Statewide  Transportation  Improvement  Program  (STIP) 


Phase   I  -   Funding  Evaluation 


Tlie  Planning  Division 

receives  funding 

apportionment  from 

FHWA 


MDT  Divisions  Include 

-  Planning 

-  Engineering 

-  Administration 


Recommended  funding  levels  are 

developed  for  individual  programs 

and  transfers  are  made  between 

highway  and  modal  programs 

BBanumn 


Montana  Transportation 

Commission  informally 

reviews  the  updated 

long  range  program 


Based  on  TranPlan  21 
management  system 


Funding  Priorities  Based  on  : 

-  TranPlan  21  objectives 

-  Management  Systems 

-  Previous  vcar's  funding 


Federal  Programs  Include  : 

-  STP 

-  NHS 

-  CMAQ 

-  BR 

-  1M 

State  Programs  Include  : 

-  RT 

Note:   See  individual  program 
detail  for  more  information 


At  this  point  in  the  process 
no  new  projects  are  added 
to  the  program 


For  programs  affected  by 
State  statutes,  see  individual 
flowcharts 
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Statewide  Transportation  Improvement  Program  (STIP) 

Phase  II  -  Project  Selection  and  Review 


Comments  coming  trom 
previous  year's  nomination 
phase  of  STIP  process 
(see  phase  1 


Nominations  are  Based  on  : 

-  Management  Systems  analysis 

-  Ti  anPlan  2  I  objectives 

-  Resources 

-  Previous  year's  public  involvement 

-  Needs  analysis 
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Statewide  Transportation  Improvement  Program  (STIP) 

Phase   III   -   Public  Review  and  Comment 
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Statewide  Transportation  Improvement  Program  (STIP) 


Phase   IV   -  STIP  Approval 
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Statewide  Transportation  Improvement  Program  (STIP) 


Phase  V  -  Amendments  to  STIP 


Project  Analysis  Section 
identifies  projects  needing 
inclusion  in  current  year's 

STIP 


Disapproved 


Disapproved 


Approved 


Projects  are  accumulated 

into  a  STIP  amendment 

document  and  sent  quarterly 

to  the  Feds  for  approval 


MDT  Divisions: 

-  Planning 

-  Engineering 

-  Administration 


Appropriate  action  taken 
(see  Phase  III) 


Federal 
Highway  Administration 
Disapproved  \.  approva 


Federal 
Transit  Administration 

approval         ^gP^  Disapproved 


• 
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NATIONAL  HIGHWAY  SYSTEM  (NHS) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


Jeff  Ebert,  (406)444-7639 


PROGRAM 
PURPOSE 


FUNDING 


The  purpose  of  the  National  Highway  System  is  to  provide  an 
interconnected  system  of  principle  arterial  routes  which  will 
serve  major  population  centers,  international  border  crossings, 
ports,  airports,  public  transportation  facilities,  and  other 
intermodal  transportation  facilities  and  other  major  travel 
destinations;  meet  national  defense  requirements;  and  serve 
interstate  and  interregional  travel. 

There  are  several  components  of  the  National  Highway  System. 
These  include  all  interstate  routes,  a  large  percentage  of  urban 
and  rural  principal  arterials.  the  defense  strategic  highway 
network,  and  strategic  highway  connectors. 

The  federal  share  for  any  eligible  NHS  project  is  80%  plus  a 
percentage  based  upon  the  proportion  of  nontaxable  federal 
lands  within  a  state.  Montana's  current  additional  share  is 
6.58%  for  a  total  federal  share  of  86.58%.  The  state  is 
responsible  for  the  remaining  share  of  13.42%.  The  state's 
share  is  funded  through  assessment  of  state  fuel  taxes. 

One  exception  exists  to  the  86.58/13.42  cost  sharing  formula. 
This  exception  is  for  NHS  projects  on  Indian  Reservations 
where  the  federal  share  for  projects  is  100%. 


PROGRAM 
ELIGIBILITIES 


Activities  eligible  under  the  National  Highway  System  program 
include  construction,  reconstruction,  resurfacing,  restoration, 
and  rehabilitation  of  segments  of  the  NHS.  Operational 
improvements  as  well  as  highway  safety  improvements  are  also 
eligible.  Other  miscellaneous  activities  that  may  qualify  for 
NHS  funding  may  include  research,  planning,  carpool  projects, 
bikeways,  and  pedestrian  walkways. 


STATUTES 


Section  103  of  U.S.  Title  23.  Federal  Aid  Systems 
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PROJECT  A  state  may  transfer  up  to  50%  of  the  NHS  funds 

SELECTION  apportionment  to  the  Surface  Transportation  Program  (STP).  A 

state  may  transfer  up  to  100%  of  the  NHS  funds  apportionment 
to  the  STP  program  with  the  approval  of  the  U.S.  Department 
of  Transportation,  and  after  providing  notice  and  sufficient 
opportunity  for  public  comment. 

The  Montana  Transportation  Commission  approves  the  fund 
apportionment  to  the  statewide  National  Highway  System 
program.  The  NHS  funds  are  distributed  throughout  the 
financial  districts  based  solely  on  need  and  not  by  a  financial 
district  law.  However,  consideration  is  given  to  balancing 
needs  against  existing  and  future  construction  manpower  when 
distributing  the  funds. 

All  NHS  projects  must  appear  in  the  STIP  and  are  subjected  to 
public  review  before  receiving  Transportation  Commission 
approval.  For  more  details  see  the  STIP  process. 
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National  Highway  System    (NHS) 


Allocation   of  Funds  : 

For  planning  purposes.  Districts  arc 
alloted  funding  based  on  their  %   of 
overall  NHS  rural  mileage  in  their 
D  istriet 

In  the  future,  funding  allocation  will  be 
a  ffected  by  M  an  agem  en  t  S  y  stem  s  and 
the  S  fa  tew  id  e  Plan  . 


Planning  Division  Processes  Handbook 


25 


Page  25 


Project  Analysis  Section 


September  3, 1996 


INTERSTATE  MAINTENANCE  PROGRAM  (IM) 


UNIT 


Transportation  Planning  Division 
Project  analysis  Section 


CONTACT 


JeffEbert,  (406)  444-7639 


PROGRAM 
PURPOSE 


The  Interstate  Maintenance  program  is  designed  for  projects  on 
the  interstate  system  involving  resurfacing,  restoring,  and 
rehabilitation  of  the  existing  roadway. 


FUNDING 


The  federal  share  for  any  eligible  IM  project  is  90%  plus  a 
percentage,  not  to  exceed  5%,  based  upon  the  proportion  of 
nontaxable  federal  lands.  Montana's  current  additional  share  is 
1.24%  for  a  total  federal  share  of  91.24%.  The  state  is 
responsible  for  the  remaining  8.76%.  The  state's  percentage  is 
funded  through  the  assessment  of  state  gas  taxes. 

If  the  Interstate  Maintenance  funds  apportioned  to  a  state  is  in 
excess  of  what  states  needs,  the  state  may  transfer  up  to  20%  of 
the  apportioned  funds  to  the  National  Highway  System  (NHS) 
program  and/or  the  Surface  Transportation  Program  (STP).  A 
state  may  transfer  up  to  100%  of  the  IM  funds  apportionment  to 
the  NHS  and/or  the  STP  programs  with  the  approval  of  the  U.S. 
Department  of  Transportation,  and  after  providing  notice  and 
sufficient  opportunity  for  public  comment. 

One  exception  exists  to  the  91.24/8.76  cost  sharing  formula. 
This  exception  is  for  IM  projects  on  Indian  Reservations  where 
the  federal  share  for  projects  is  100%. 


PROGRAM 
ELIGIBILITIES 


Activities  eligible  under  the  Interstate  Maintenance  program 
include  resurfacing,  restoring,  and  rehabilitation  of  the 
roadway.  In  addition,  reconstruction  or  rehabilitation  of 
bridges,  existing  interchanges,  and  over  crossings  also  qualify. 
Construction  of  new  travel  lanes  other  than  high  occupancy 
vehicle  (HOV)  lanes  or  new  interchanges  are  not  eligible  for 
funding  under  the  IM  program.  Preventative  maintenance 
activities  are  eligible  when  a  state  can  demonstrate,  through  its 
pavement  management  system,  that  such  activities  are  a  cost 
effective  means  of  extending  interstate  pavement  life. 
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STATUTES 


Section  1 19  of  U.S.  Title  23, 


Interstate  Maintenance  Program. 


PROJECT 
SELECTION 


The  Montana  Transportation  Commission  approves  the  fund 
apportionment  to  the  statewide  Interstate  Maintenance  program. 
The  IM  funds  are  distributed  throughout  the  financial  districts 
based  solely  on  need  and  not  by  a  financial  district  law. 
However,  consideration  is  given  to  balancing  needs  against 
existing  and  future  construction  manpower  when  distributing 
the  funds. 


All  IM  projects  must  appear  in  the  STIP  and  are  subjected  to 
public  review  before  receiving  Transportation  Commission 
approval.  For  more  details  see  the  STIP  process. 
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Interstate  Maintenance    (IM) 


Allocation  of  Funds  : 

For  planning  purposes.  Districts  arc 
alloted  funding  based  on  their  %  of 
overall  Intestate  mileage  in  their 
District. 

In  the  future,  funding  allocation  will  be 
a  f f e c  t e d  by  M  a  n  a g  e m  e n  t  Systems  and 
the  Statewide  Plan. 


Kunds  ate  allocated  to  financial 
districts 
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FOREST  LAND  HIGHWAY  PROGRAM 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 
Secondary  Roads 


CONTACT 


JeffEbert,  (406)  444-7639 
Gary  Larson.  (406)  444-61 10 


PROGRAM 
PURPOSE 


The  objective  of  the  Forest  Highway  Program  is  to  construct  or 
improve  roads  serving  the  national  forest  and  its  resources  and 
which  connect  the  national  forest  to  the  main  state 
transportation  network. 


FUNDING 


Projects  funded  under  FLHP  are  100%  federally  funded  and 
authorizations  are  provided  through  three  categories: 

•  Indian  Reservation  Roads. 

•  Parkways  and  Park  Roads. 

•  Public  Lands  Highways  (PLH).  which  incorporates  the 
Forest  Highway  category. 

Of  the  available  funding  for  the  Public  Lands  Highways,  two- 
thirds  is  dedicated  to  the  Forest  Highway  Program  with  the 
remaining  one-third  of  the  PLH  funds  falling  under 
Discretionary  Funds. 

The  Forest  Highway  Program  is  a  Federal  rather  than  a 
Federal-aid  program.  Forest  Highway  funds  are  allocated  to 
FHWA  for  expenditure  in  a  state  according  to  an  apportionment 
formula  based  on  the  area  and  value  of  the  national  forest  in 
each  state. 


PROGRAM 
ELIGIBILITIES 


Designation  to  the  Forest  Highway  System  are  proposed  by  the 
MDT  and  Forest  Service  (counties  propose  routes  through  the 
MDT).  Final  designation  of  a  Forest  Highway  Route  is 
performed  by  the  FHWA  in  consultation  with  the  Forest 
Service  and  the  MDT.  The  criteria  for  a  route  to  be  on  the 
Forest  Highway  System  is  as  follows: 
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•  Development  and  utilization  of  National  Forest  Service 
(NFS)  renewable  resources. 

•  Enhance  economic  development  at  a  local,  regional  or 
national  level. 

•  Traffic 

•  Serves  preponderance  of  USFS-generated  traffic. 

•  Continuity  of  transportation  network  serving  NFS  and 
dependent  communities. 


STATUTES 


Section  202-205.  23  USC. 


PROJECT 
SELECTION 


For  each  fiscal  year  that  funds  are  apportioned  for  forest 
highways,  the  FHWA  will  request  that  the  Forest  Service  and 
Montana  Department  of  Transportation  each  submit  a  list  of 
projects  proposed  for  Forest  Highway  funding  by  priority. 
Following  receipt  of  the  lists  of  projects,  the  FHWA  will 
conduct  a  joint  conference  with  the  Forest  Service  and  the 
MDT  to  resolve  any  disagreements  and  to  select  the  projects 
which  will  be  included  in  the  programs  for  the  current  fiscal 
year  and  at  least  the  next  four  years.  This  program  conference 
occurs  in  March  of  every  year. 

Forest  Highway  Projects  which  are  on  a  state  Primary, 
Secondary,  or  National  Highway  system  must  have 
Transportation  Commission  approval. 

Forest  Highway  projects  in  Montana  are  administered  by  the 
Western  Federal  Land  Highway  Division  (WFLHD)  of  the 
Federal  Highway  Administration. 

All  Forest  Highway  projects  must  appear  in  the  STIP  and  are 
subjected  to  public  review  before  receiving  Transportation 
Commission  approval.  For  more  details  see  the  STIP  process. 


Page  30 


Planning  Division  Processes  Handbook 


Project  Analysis  Section 


September  3,  1996 


^^^^M 


Forest  Land  Highway  Program  (FLHP) 


Counties  propose  routes  and  submit 
through  the  MDT.  Criteria  for  a  route  is 
as  follows: 

a.  Development  and  utilization  of 
National  Forest  Service  renewable 
resources 

b.  Enhance  economic  development  at 
a  local,  regional  or  national  level 

0.    Traffic 

d.    Serves  preponderance  of 

USFS-generated  traffic 
f.    Continuity  of  transportation  network 

serving  NFS  and  dependent 

communities 


Annually,  the  Forest  Service. 

MDT,  and  FHWA  review  the  Forest 

Highway  Program  and  make  changes 

when  necessary 


This  program  conference  occurs 
in  March  of  every  year 


Through  a  joint  conference,  projects 

are  selected  that  will  be  included  in 

the  programs  for  the  current  fiscal 

year  and  at  least  the  next  four  years 


FHf 
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SURFACE  TRANSPORTATION  PROGRAM  (STP) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


Jeff  Ebert,  (406)444-7639 


PROGRAM 
PURPOSE 


The  surface  transportation  program  (STP)  is  a  block  grant  type 
program  under  the  Intermodal  Surface  Transportation 
Efficiency  Act  of  1991  (ISTEA)  that  may  be  used  for  any  roads 
(including  NHS)  that  are  not  functionally  classified  as  local  or 
rural  minor  collectors.  Bridge  projects  paid  for  with  STP  funds 
are  not  restricted  to  Federal-aid  roads  but  may  be  on  any  public 
road.  Transit  capital  projects  are  also  eligible  under  this 
program. 


FUNDING 


STP  apportioned  funds  are  not  eligible  to  be  transferred  to  any 
other  federal  program.  However,  due  to  their  flexibility,  STP 
funds  may  be  used  on  any  public  roads  that  are  not  functionally 
classified  as  local  or  rural  minor  collectors. 

The  federal  funding  for  the  Surface  Transportation  Program 
comes  from  the  Highway  Trust  Fund.  The  Trust  Fund  was  set 
up  as  a  user-supported  fund;  that  is.  the  revenues  of  the  fund 
were  intended  for  financing  highways,  with  the  taxes  dedicated 
to  the  fund  paid  by  the  users  of  highways.  The  types  of  taxes 
placed  in  the  Highway  Trust  Fund  include  fuels,  tires,  truck 
sales,  and  use  taxes. 

In  general,  the  federal  share  for  any  eligible  STP  project  is  80% 
plus  a  percentage  based  upon  the  proportion  of  nontaxable 
federal  lands  within  a  state.  Montana  receives  an  additional 
federal  share  of  6.58%  based  on  federal  land  ownership  and  the 
existence  of  a  totally  state  funded  construction  program  for  a 
total  federal  share  of  86.58%.  The  state  is  responsible  for  the 
remaining  share  of  13.42%.  The  stale's  percentage  is  funded 
through  the  state  special  revenue  account  which  is  funded 
principally  with  fuel  taxes  and  GYW  tecs. 
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A  number  of  exceptions  exist  to  this  86.58%/13.42%  cost 
sharing.  These  exceptions  include:  (1)  projects  on  Indian 
Reservations  (except  secondary  roads)  are  funded  at  1 00% 
federal  money;  and  (2)  safety  projects  are  funded  at  90% 
federal  and  1 0%  state. 

The  allocation  of  federally  apportioned  STP  funds  must  be 
distributed  according  to  federal  and  state  law.  The  following 
describes  the  distribution  rules  for  each  category  of  STP  funds. 

—  Ten  percent  of  the  federal  STP  apportioned  funds  and  five 
percent  of  the  state's  apportionment  adjustment  shall  only  be 
available  for  carrying  out  safety  programs.  Under  ISTEA,  there 
are  three  safety  programs:  (1)  the  Highway  Hazard  Elimination 
Program  (STPHS),  (2)  the  Rail/Highway  Crossing-Protective 
Devices  Program  (STPRP),  and  (3)  the  Rail/Highway  Crossing- 
Elimination  of  Hazard  Program  (STPRR).  For  each  of  these 
three  safety  programs,  the  federal  program  administrators  set  an 
amount  that  is  sub-allocated  to  each  program  with  an  optional 
amount  that  is  set  by  the  state.  The  optional  safety  funds  are 
allocated  to  each  program  at  the  discretion  of  the  Montana 
Transportation  Commission. 

STPHS:    For  the  Highway  Hazard  Elimination  Program,  the 
minimum  amount  of  federal  funding  for  this  program  shall  be 
$1,153,693.  The  highway  safety  projects  are  determined  by 
identifying  high  hazard  locations  and  ranking  these  locations  by 
their  benefit/cost  ratio.  STPHS  funds  are  distributed 
throughout  the  state  according  to  a  prioritization  of  the  projects 
benefit/cost  ratio  and  not  by  a  financial  district  law. 

STPRP:    The  minimum  amount  of  federal  funding  for  the 
Rail/Highway  Crossing  -  Protective  Devices  Program  shall  be 
$806,684.  Each  year,  approximately  one-half  the  funds  are 
dedicated  to  installation  of  new  signals  and  one-half  are  utilized 
to  upgrade  existing  signals.  Protective  device  projects  are 
determined  by  inventorying  railroad  crossings  and  identifying 
hazardous  sites.  STPRP  funds  are  distributed  throughout  the 
state  based  on  high  hazard  sites  and  not  by  a  financial  district 
law. 
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STPRR:    The  minimum  amount  of  federal  funding  for  the 
Rail/Highway  Crossing  -  Elimination  of  Hazard  Program  shall 
also  be  $806,683.  Projects  for  this  program  are  determined  by 
identifying  those  sites  where  only  grade  separation  will 
eliminate  an  identified  hazard  or  where  an  existing  grade 
separation  exists  but  needs  rehabilitation  of  replacement. 
STPRR  funds  are  distributed  throughout  the  state  based  on  need 
and  not  by  a  financial  district  law.  STPRR  funds  are  often  used 
in  combination  with  other  federal  funding  sources  (NHS,STPP) 
in  order  to  accomplish  costly  grade  separation  projects. 

—  Ten  percent  of  the  federal  STP  apportioned  funds  and  five 
percent  of  the  state's  apportionment  adjustment  shall  only  be 
available  for  carrying  out  transportation  enhancements.  Under 
a  tri-party  agreement  between  the  Montana  Association  of 
Counties,  the  League  of  Cities  and  Towns,  and  the  state,  a 
portion  of  the  funds  are  allocated  to  the  MDT  Transportation 
Enhancement  Program  (STPE)  and  the  remaining  funds  go  to 
the  Community  Transportation  Enhancement  Program  (CTEP). 

STPE:    For  each  fiscal  year,  the  MDT  Transportation 
Enhancement  Program  receives  approximately  one  million 
federal  dollars.  MDT  Transportation  Enhancement  projects  are 
nominated  by  anyone  in  the  department  or  at  the  request  of  the 
public.  These  project  nominations  are  reviewed  by  an  MDT 
committee.  Priority  is  given  to  MDT  Transportation 
Enhancement  projects  involved  in  mitigation  of  water  pollution 
due  to  highway  runoff,  and  control  and  removal  of  outdoor 
advertising.  Other  projects  eligible  for  consideration  are  listed 
below  in  the  CTEP  program  description. 

CTEP:    Annual  funding  for  the  Community  Transportation 
Enhancement  Program  (CTEP),  is  ten  percent  of  the  STP  funds 
plus  five  percent  of  the  state's  apportionment  adjustment  less 
that  reserved  for  MDT  use.  Entities  eligible  for  CTEP  funding 
include  all  56  of  Montana's  counties  and  all  municipal  areas 
whose  1 990  population  was  greater  than  1 000  (5 1 
municipalities).  The  total  number  of  entities  eligible  for 
funding  is  107. 

The  CTEP  funding  for  each  entity  is  based  upon  a  per  capita 
share.  The  per  capita  share  is  calculated  by  dividing  the  total 
CTEP  funds  by  the  1990  State  population  (799,065).  The 
funding  allocation  for  each  municipality  is  calculated  by 
multiplying  its  1990  population  by  the  per  capita  share.  The 
funding  allocation  for  each  county  is  calculated  by  subtracting 
its  1990  municipal  population(s)  over  1000  from  its  total  1990 
county  population  and  multiplying  this  number  by  the  per 
capita  share. 
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Projects  eligible  for  funding  under  the  CTEP  program  include 
facilities  for  pedestrians  and  bicycles;  acquisition  of  scenic 
easement  and  scenic  or  historic  sites;  scenic  or  historic  highway 
programs:  landscaping  and  other  scenic  beautification;  historic 
preservation;  rehabilitation  and  operation  of  historic 
transportation  buildings,  structures  or  facilities  including 
historic  railroad  facilities,  and  canals:  preservation  of 
abandoned  railway  corridors  including  the  conversion  and  use 
thereof  for  pedestrian  or  bicycle  trails;  control  and  removal  of 
outdoor  advertising;  archaeological  planning  and  research;  and 
mitigation  of  water  pollution  due  to  highway  runoff. 

Any  entity  eligible  for  CTEP  funds  can  accumulate  up  to  three 
years  of  funds  to  help  pay  for  larger  projects.  The  13.42% 
matching  share  for  CTEP  projects  comes  from  the  local  entity 
and  not  the  state. 

—  Once  the  federally  mandated  ten  percent  has  been  taken  out 
for  both  safety  and  enhancement  programs,  the  remaining  80% 
is  distributed  to  the  urban,  secondary,  other,  and  primary 
systems,  respectively. 

STPU:  The  Montana  Department  of  Transportation  policy  for 
funding  Surface  Transportation  -  Urban  projects  under  ISTEA 
is  to  provide  125%  of  the  amount  apportioned  to  urban 
programs  in  fiscal  year  1991 .  STPU  funds  are  available  only  to 
communities  whose  1990  population  was  greater  than  5000. 
There  are  currently  14  communities  in  Montana  eligible  for 
urban  status.  Allocation  of  STPU  funds  for  each  eligible 
community  occurs  in  the  ratio  of  its  population  to  the  total 
urban  population  for  all  14  communities. 

In  those  cities  with  populations  over  50,000,  transportation 
plans  and  programs  are  administered  via  the  section  134 
process  described  on  page  96.    In  the  smaller  communities, 
urban  project  priorities  are  set  by  elected  officials  of  both  the 
city  and  county  or  by  transportation  coordinating  committees 
comprised  of  city  and  county  government  officials,  FHWA,  the 
state,  and  other  at-large  members.  All  projects  must  be 
approved  by  the  Montana  Transportation  Commission.  Similar 
to  CTEP  funds,  urban  areas  can  also  accumulate  STPU  funds  in 
order  to  fund  larger  projects. 

STPS:    The  MDT  policy  for  funding  Surface  Transportation  - 
Secondary  projects  under  ISTEA  is  to  provide  125%  of  the 
amount  apportioned  to  secondary  programs  in  fiscal  year  1991. 
STPS  funds  are  allocated  to  each  of  Montana's  56  counties 
based  upon  a  formula  involving  a  counties  total  land  area,  rural 
population,  rural  road  miles,  and  rural  land  values. 
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STPS  projects  are  prioritized  by  the  counties  in  consultation 
with  MDT's  district  engineers  and  the  Secondary  Roads 
Engineer.  All  projects  must  be  approved  by  the  Montana 
Transportation  Commission.  As  with  other  STP  programs, 
counties  can  accumulate  funds  over  multiple  years  in  order  to 
finance  large  projects. 

STPX:    The  Surface  Transportation  -  Other  routes  include  the 
highways  throughout  the  state  that  are  not  located  on  a  defined 
highway  system  but  are  on  the  state  maintenance  system,  and 
are  not  a  minor  collector  or  a  local  road.  STPX  funds  are 
allocated  yearly  on  an  as  needed  basis.  Typically,  these  funds 
rarely  exceed  one-half  million  dollars.  Projects  on  STPX 
routes  are  nominated  yearly  by  the  District  Administrators  for 
each  Administrative  District.  All  projects  must  be  approved  by 
the  Montana  Transportation  Commission. 

STPP:    The  STP  funds  that  remain  after  urban  (STPU), 
secondary  (STPS).  and  other  (STPX)  programs  have  been 
funded  are  available  for  the  primary  system.  The  STPP  funds 
are  allocated  to  financial  districts  based  on  district  ratios  of 
mileage  rated  below  adequate  sufficiency  and  mileage  rated  at 
or  below  critical  sufficiency  in  each  district  to  that  of  the  entire 
state.  The  Montana  Department  of  Transportation  is 
responsible  for  selecting  projects  for  the  STPP  program.  All 
projects  must  be  approved  by  the  Montana  Transportation 
Commission. 

PROGRAM  See  individual  program  categories  for  eligibilities. 

ELIGIBILITIES 

STATUTES  Section  133  of  U.S.  Title  23,  Surface  Transportation  Program 

Section  130  of  U.S.  Title  23.  Railway-Highway  Crossings 
Section  152  of  U.S.  Title  23,  Hazard  Elimination  Program 
Section  3-205  of  MT  Code  60,  Apportionment  of  state  funds  to 

primary  highway  system 
Section  3-206  of  MT  Code  60,  Apportionment  of  state  funds  to 

secondary  highway  system 
Section  3-21 1  of  MT  Code  60,  Apportionment  of  state  funds  to 

urban  highway  system 
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SURFACE  TRANSPORTATION  PROGRAM 

SURFACE  TRANSPORTATION  PROGRAM-PRIMARY  HIGHWAYS  (STPP) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


JeffEbert- (406)  444-7639 


PROGRAM 
PURPOSE 


The  purpose  of  the  STPP  program  is  to  provide  federal 
assistance  for  reconstruction,  rehabilitation,  resurfacing, 
restoration,  and  operational  improvements  for  the  state's 
federal-aid  primary  highway  system. 


FUNDING 


The  STPP  funds  are  allocated  to  financial  districts  based  upon 
the  districts  ratio  of  mileage  rated  at  or  below  adequate 
sufficiency  and  mileage  rated  at  or  below  critical  sufficiency  in 
each  district  to  that  of  the  whole  state.  A  financial  district  may 
not  receive  more  than  one-third  of  the  total  funds  available  for 
the  primary  highway  system  in  any  biennium. 


PROGRAM 
ELIGIBILITIES 


Projects  selected  for  the  STPP  program  consider  the  highway 
sufficiency  rating  which  is  calculated  each  biennium.  The 
rating  is  based  upon  a  1 00  point  scale.  Highways  with  a  rating 
of  0  to  45  are  rated  as  critical  and  highways  rated  45  to  65  are 
considered  adequate.  The  rating  system  is  calculated  based 
upon  four  parameters:  pavement  condition  (40%).  pavement 
rideability  (10%),  safety  (25%),  and  capacity  (25%). 


STATUTES 


Section  133  of  U.S.  Title  23,  Surface  Transportation  Program 

Section  3-205  of  MT  Code  60,  Apportionment  of  State  Funds 
to  Primary  Highway  System 


PROJECT 
SELECTION 


All  STPP  projects  are  submitted  to  the  Statewide 
Transportation  Improvement  Program  (STIP).  Projects 
programmed  within  urban  areas  with  populations  over  50,000 
are  undertaken  cooperatively  with  the  area's  Metropolitan 
Planning  Organization  (MPO).    For  more  details,  see  the  STIP 
process. 
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Surface  Transportation  Program 


Primary  Highway   (STPP) 


Calculations  are  based  on: 

-  40%  pavement  condition 

-  1  0%  pavement  rideabilitv 

-  25%  safety 

-  25%  capacity 


Interdistrict  funding  distribution  is 

based  on  a  highway  sufficiency 

rating  for  districts  which  is 

calculated  each  biennium 


Funds  are  Allocated  based  on: 

The  district's  ratio  of  mileage  rated  at  or 
below  critical  sufficiency  and  mileage 
rated  at  or  below  criticla  sufficiency  in 
each  district  to  that  of  the  whole  state. 

A  financial  district  may  not  receive 
more  than  one-third  of  the  total  funds 
available  in  any  biennium. 


Funds  are  allocated  to  financial 
districts 


■  -         ^        :■:::     .:       :|    :  !  ::::.: 
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SECONDARY  ROADS  PROGRAM  (STPS) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 
Secondary  Roads 


CONTACT 

PROGRAM 
PURPOSE 


Gary  Larson,  (406)  444-61 10 

Federal  assistance  allocated  to  counties  to  reconstruct  and  or 
rehabilitate  routes  and  bridges  on  the  State  Secondary  System. 


FUNDING 


86.58%  federal  participation  and  13.42%  state  match.  For 
Federal  Fiscal  Year  1995,  the  secondary  program  was 
approximately  $15  million  (Federal  plus  state  match). 

Allocation  of  Funds:  Each  year,  out  of  federal-aid  funds 
available,  the  Transportation  Commission  allocates  a  portion  to 
the  State  Secondary  System.  Funding  for  Secondary  Projects  is 
86.58%  federal  and  13.42%  state  match.  Funds  are  apportioned 
to  each  county,  according  to  state  law,  based  on  the  following 
formula. 

25%  in  the  ratio  of  land  area  in  each  county  to  the  total 
land  area  in  the  state 

25%  in  the  ratio  of  rural  population  in  each  county  to 
the  total  rural  population  in  the  state. 

25%  in  the  ratio  of  rural  road  mileage  in  each  county  to 
the  total  rural  road  mileage  in  the  state 

25%  in  the  ratio  of  the  value  of  all  rural  lands.  Value  of 
state-owned  lands  is  determined  by  the  Department  of 
State  Lands.  Value  of  all  other  lands  is  determined  by 
the  Department  of  Revenue. 

County  Commissioners  designate  where  their  Secondary  Road 
funds  will  be  expended.  All  priorities  are  documented  by 
County  Commissioners  completing  and  signing  a  SR-1  form 
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which  details  route,  milepost,  scope  of  work,  and  county 
concurrence.  This  document  is  submitted  to  the  Secondary 
Road  Engineer  and  is  retained  on  file. 


PROGRAM 
ELIGIBILITIES 


"Secondary  Highway  System"  are  highways  that  have  been 
functionally  classified  by  the  MDT  as  either  minor  arterials  or 
major  collectors  and  that  have  been  selected  by  the 
Transportation  Commission,  in  co-operation  with  the  Boards  of 
County  Commissioners,  to  be  placed  on  the  Secondary 
Highway  System.  Eligible  projects  include  any  improvements 
to  the  roadway  which  improves  the  structure  of  the  road. 
Improvements  considered  maintenance  activity  are  not  eligible. 
Eligible  improvements  could  include  reconstruction,  overlays, 
bridge  rehabilitation  or  reconstruction,  pipe  replacement  etc.. 
The  program  has  been  expanded  to  include  improved  railroad 
crossing  surfaces  and  epoxy  striping. 


STATUTES 


PROJECT 
SELECTION 


The  Secondary  Road  Engineer  is  required  by  state  law(60-3- 
206)  to  disclose  to  the  County  Commissioners  federal-aid 
highway  funds  allocated  for  the  secondary  highway  system. 
When  the  county  accumulates  enough  funds  to  construct  their 
priority  in  three  to  five  years  it  is  the  responsibility  of  the 
secondary  road  engineer  to  initiate  program  activities. 

Prior  to  initiating  project  activities  the  Secondary  Road 
Engineer  contacts  the  County  Commissioners  and  requests 
concurrence  for  their  number  one  priority.    Prior  to 
Transportation  Commission  approval,  all  Secondary  projects 
are  submitted  to  the  "Statewide  Transportation  Improvement 
Program"(STIP)  and  subjected  to  public  review. 

Proposed  improvements  receiving  Transportation  Commission 
approval  are  then  submitted  to  the  Project  Analysis  Section 
which  initiates  a  program  request  to  the  Fiscal  Programming 
Section.  Programming  documents  are  submitted  to  the  Federal 
Highway  Administration  which  commits  federal  participation 
through  a  letter  of  approval  and/or  authorization,  and  federal- 
aid  project  agreement. 

Once  the  county  has  indicated  their  preference  design, 
surveying  activities  are  initiated  and  project  construction  occurs 
three  to  five  years  later,  depending  on  the  scope  of  work. 
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Surface  Transportation  Program 


Secondary  Roads  Program  (STPS) 


Calculations  are  based  on: 

-  25%  ratio  of  land  area 

-  25%  ratio  of  rural  population 

-  25%  ratio  of  rural  road  mileage 

-  25%  ratio  of  the  value  of  all  rural  land 


Funding  allocation  is  based  on  the 

calculation  of  each  county's 

apportionment 





..    ..  -:        •  


Eligibilities  : 

Any  improvements  to  the  roadway 
which  improves  the  structure  of  the 
road.    Improvements  considered 
maintenance  activities  are  not  eligible. 
Eligible  improvements  could  include: 

a.  reconstruction 

b.  overlays 

C.    bridge  rehabilitation  or  construction 

d.   pipe  replacement 

e     railroad  crossing  surfaces 

f.    epoxy  striping 

2.   etc. 


Fiscal  programming  Section 

allocates  each  county's  annual 

apportionment 


::::.'.  : 


Secondary  Roads  Engineer  notifies 

all  counties  of  annual  allocation  and 

current  balance  in  writing  by 

November  30th  of  each  vear 


Project  nominations  by  priority 

are  submitted  by 

County  Commissioners 


Information  on  these  proposed 

projects  are  sent  to  Environmental 

Services  Office 


Projects  may  be  on  hold  for  several 
years  befor  sufficient  balances  can 
accumulate 


Eligible  projects  await  funding. 

Balance  accumulates  so  projects 

can  be  funded 


:::.:::::. 
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SAVE  OUR  SECONDARIES  PROGRAM  (SOS) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 
Secondary  Roads 


CONTACT 


Gary  Larson,  (406)  444-61 10 


PROGRAM 
PURPOSE 


The  SOS  program  is  used  to  extend  the  life  of  existing  paved 
routes  which  were  on  the  secondary  system  as  of  January  1 , 
1991.  Life  is  prolonged  through  the  application  of  a  thin  lift 
overlay  and/or  a  seal  and  cover. 


FUNDING 


The  Save  Our  Secondary  (SOS)  Program  was  originally 
proposed  and  funded  during  the  1993  Legislative  session  to 
assist  county  governments  in  preserving  the  pavements  on  the 
Secondary  System.  Funding  is  1 00%  State  Highway  Trust 
Fund  (state  fuel  tax)  at  levels  up  to  $15  million  per  year. 
However,  continued  funding  depends  upon  legislative  approval. 

MDT  Statistic  Section  calculates  funding  apportionments  based 
on  the  ration  of  paved  secondary  mileage,  not  state  maintained, 
in  each  district  to  the  total  mileage  paved  secondary  mileage  in 
the  state.  Based  on  previous  years  SOS  project  cost  overruns  or 
underruns  the  Project  Analysis  Section  adjusts  the  total 
allocations  to  be  distributed  to  each  district.  Then  the  district 
will  redistribute  these  funds  to  the  counties  based  on  needs,  as 
prioritized  by  the  county. 


PROGRAM 
ELIGIBILITIES 


SOS  funds  are  used  to  extend  the  life  of  existing  paved  routes 
which  were  on  the  secondary  system  as  of  January  1 ,  1991 
(adopted  by  the  Transportation  Commission  on  October  12, 
1995).  Funds  are  eligible  for  pavement  preservation  which 
includes  thin  lift  overlays  and/or  seal  and  covers. 


The  program  is  intended  to  apply  a  0. 1 5'  overlay,  and  cover. 
Any  preparatory  work  on  the  roadway  and/or  shoulder 
becomes  the  responsibility  of  the  county  and  will  be 
performed  prior  to  construction  of  the  SOS  project. 
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Any  proposed  routes  identified  as  structurally  deficient 
would  be  removed  as  potential  projects  unless  the  county 
improves  the  road  to  an  acceptable  standard  using  their  own 
funds. 

Based  on  a  statewide  needs  study,  it  was  determined  that 
pavement  preservation  (SOS)  needs  were  dwindling  in  some 
districts.  For  those  districts  it  was  decided  that  off-system 
bridges,  including  those  maintained  by  the  state  may  be 
considered  for  rehabilitation  or  replacement  using  SOS 
funding.  In  1998  MDT  will  allocate  SOS  funding  to  the 
off-system  bridge  program  in  the  amount  of  approximately 
$1  million. 


STATUTES 


House  Bill  2 


PROJECT 
SELECTION 


Proposed  improvements  receiving  Transportation  Commission 
approval  are  submitted  to  the  Project  Analysis  Section  by  the 
Secondary  Road  Engineer  in  the  form  of  a  preliminary 
engineering  request.  The  Project  Analysis  Section  initiates  a 
program  request  to  the  Fiscal  Programming  Section  which 
formulates  the  programming  documents. 


Preliminary  engineering  activities,  such  as  surveying  and 
design,  are  initiated  following  placement  of  the  project  program 
into  the  Manpower  and  Project  Scheduling  Management 
System.  Because  these  projects  are  strictly  overlays,  seal  and 
covers,  designs  are  fairly  quick  and  simplistic  and  require  only 
typical  sections  and  summary  of  quantities,  consequently  all 
SOS  project  designs  are  performed  by  the  district  offices. 

Because  of  the  simplicity  of  design  and  scope  of  work,  these 
projects  are  built  during  the  construction  season  following  the 
authorization  of  the  project  program  (approx.  1  year). 

All  SOS  projects  must  appear  in  the  STIP  and  are  subjected  to 
public  review  before  receiving  Transportation  Commission 
approval.  For  more  details  see  the  STIP  process. 
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Save  Our  Secondaries  Program  (SOS) 

(100%  State  Funded) 


The  program  has  been  funded  m 
Sl5  million  annually  and  depends 
upon  legislative  approval. 

Funding  for  each  District  is  based 
on  their  ratio  of  non-state 
maintained  mileage  to  the  total 
mileage  for  the  entire  State. 


Funding  allocation  is  given  to  Districts 

based  on  relative  propor- 
tion of  each  county's  paved  secondary, 
non  slate  maintained  miles 


Resubmitted 


Project  Analysis  Section  adjusts 
each  District's  yearly  allocation 
based  upon  previous  year's 
project  cost  overruns  and 

mdejxiuis 


Project  nom  inations  are  submitted 
by  District  to  Secondary  Roads 
Engineer  based  on  needs  study 


.,:.-:■:.■ 


Needs  study  is  developed  by 
Secondary  Road  Engineer  with 
input  from  County 
Commissioners 


Secondary  Roads  Engineer 
develops  final  listing  of  projects  in 

concert  with  District 
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ON  &  OFF-SYSTEM  BRIDGE  PROGRAM 

"HIGHWAY  BRIDGE  REPLACEMENT  &  REHABILITATION  PROGRAM" 

(HBRRP) 


UNIT 


Transportation  Planning  Division 

Project  Analysis  Section 

Secondary  Roads  in  cooperation  with  the  Bridge  Bureau 


CONTACT 


Gary  Larson,  (406)  444-61 10 


PROGRAM 
PURPOSE 


The  "Highway  Bridge  Replacement  and  Rehabilitation 
Program"  enables  states  to  replace  or  rehabilitate  bridges  over 
waterways,  other  topographical  barriers,  other  highways,  or 
railroads  where  it  is  found  that  the  bridge  is  significantly 
important  and  is  unsafe  because  of  structural  deficiencies, 
physical  deterioration,  or  functional  obsolescence. 


FUNDING 


On-System: 

The  On-System  Bridge  program  receives  funding  through  the 
federal  Highway  Bridge  Replacement  and  Rehabilitation 
Program.  The  On-System  Bridge  program  receives  65  percent 
of  the  HBRRP  funds.  The  remaining  35  percent  is  allocated  to 
the  Off-System  Bridge  program.  In  general,  On-System  Bridge 
projects  are  funded  with  80  percent  federal  funds  and  20 
percent  state  funds.  An  exception  to  this  funding  ratio  occurs 
on  Indian  Reservations  where  100  percent  of  the  cost  of  bridge 
projects  are  federally  funded. 

Off-System: 

The  HBRRP  program  is  funded  through  a  formula  requiring 
80%  federal  participation  and  20%  state  match.  ISTEA 
provides  federal  aid  to  the  states  to  fund  rehabilitation  and 
reconstruction  of  which  65%  of  the  total  authorization  is 
dedicated  to  "On  System  Bridges".  A  minimum  of  15%  of  the 
HBRRP  funds  must  be  dedicated  to  "Off-System  Bridges"  with 
20%  optional.  The  Montana  Transportation  Commission  has 
dedicated  this  discretionary  funding  of  20%  to  the  "Off-System 
Bridge  Program"  for  a  total  of  35%. 
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PROGRAM 
ELIGIBILITIES 


On-System: 

Projects  eligible  for  funding  under  the  On-System  Bridge 
program  include  all  highway  bridges  on  any  Federal-aid 
system.  The  bridges  are  eligible  for  rehabilitation  or 
replacement.  In  addition,  painting  and  seismic  retrofitting  are 
also  eligible  activities  under  this  program. 

A  structurally  deficient  bridge  is  eligible  for  rehabilitation  or 
replacement;  a  functionally  obsolete  bridge  is  eligible  only  for 
rehabilitation;  and  a  bridge  rated  as  sufficient  is  not  eligible  for 
funding  under  this  program. 

Off-System: 

The  procedures  for  selecting  significantly  important  bridges  for 
inclusion  in  the  program  is  based  on  a  ranking  system  which 
weighs  various  elements  of  a  structures  condition  and  considers 
county  priorities. 

•     A  field  inventory  of  the  condition  of  the  state's  bridges  is 
carried  out  in  a  two-year  cycle  by  MDT  Bridge  Bureau.  A 
structural  inventor}'  and  appraisal  is  completed  for  each 
structure.  This  information  is  used  to  calculate  the 
Sufficiency  Rating  (SR). 

Depending  on  the  SR.  the  bridge  is  classified  as 

1)  structurally  deficient  (<50) 

2)  functionally  obsolete  (50-80) 

3)  sufficient  (>80) 

Any  bridge  with  a  sufficiency  rating  greater  than  80.0  does  not 
qualify  for  any  expenditures  of  federal  funds. 


STATUTES 


Section  144  of  U.S.  Title  23,  Highway  Bridge  Replacement  and 


Rehabilitation  Program 


PROJECT 
SELECTION 


On-System: 

On-System  bridges  must  appear  in  the  STIP  and  are  subjected 
to  public  review  before  receiving  Transportation  Commission 
approval.  Based  upon  the  sufficiency  ratings  assigned  to  each 
bridge,  the  Bridge  Bureau  assigns  a  priority  for  replacement  or 
rehabilitation  of  structurally  deficient  and  functionally  obsolete 
structures. 


Page  46 


46 


Planning  Division  Processes  Handbook 


Project  Analysis  Section  September  3, 1996 


Off-System: 

Off-System  bridges  must  appear  in  the  STIP  and  are  subjected 
to  public  review  before  receiving  Transportation  Commission 
approval. 

Off-System  bridge  improvement  projects  receiving 
Transportation  Commission  approval  are  submitted  to  the 
Project  Analysis  Section  by  the  MDT  Bridge  Bureau  in  concert 
with  the  Secondary  Road  Engineer  in  the  form  of  partial 
preliminary  engineering  request.  The  Project  Analysis  Section 
then  initiates  a  program  request  to  the  Fiscal  Programming 
Section  who  formulates  programming  documents  for  submittal 
to  the  Federal  Highway  Administration.  FH WA  reviews  the 
documents  and  commits  federal  participation  through  a  letter  of 
approval  and/or  authorization,  and  federal -aid  project 
agreement. 


Majority  of  Off-System  bridge  projects  are  designed  by  the 
MDT  Bridge  Bureau.  Depending  on  MDT  work  load  and 
availability  of  staff  some  projects  go  to  consultants.  Once 
designed  Off-System  bridge  projects  are  let  to  competitive 
bidding  and  are  constructed  by  the  lowest  qualified  bidder. 


Planning  Division  Processes  Handbook  47  paoe  47 


Project  Analysis  Section 


September  3, 1996 


On  &  Off-System  Bridge  Programs 


Project  selection  for  the  On-S\  stern 

Bridge  program  is  carried 

out  by  the  MDT  Bridge  Bureau 


A  field  inventory  of  the  condition  of 
the  State's  bridges  is  carried  out  in  a 
two-year  cycle.  A  structural 
inventory  and  appraisal  is 
completed  for  each  structure  and 
used  to  calculate  the  sufficiency 
ratina. 


Projects  eligible  for  funding  include 
all  highway  bridges  on  and  off  the 
Federal-Aid  system. 

Bridges  are  eligible  for 
rehabilitation  or  replacement. 
Painting  and  seismic  retrofitting  are 
also  eligible  activities  under  this 
program 


The  Bridge  Bureau  is  responsible  for 

assigning  a  sufficiency  rating  to 

all  on  and  off-system  bridge 

structures  throughout  the  state 


Upon  request,  the  Bridge  Bureau 
will  furnish  the  counties  a  list  of 
eligible  bridges  for  prioritization 


— 


Based  on  sufficiency  ratings,  the 

Bridge  Bureau  assigns  a  priority 

for  replacement  or  rehabilitation 

of  the  structure 


The  Secondary  Road  Engineer  & 

the  Bridge  Bureau  select  those 

bridaes  which  fit  the  finding 


List  of  eligible  projects  are 
forwarded  to  the  District 


Information  list  on 

these  projects  is  sent  to 

Environmental  Servies  Office 


Projects  are  prioritized  to  determine 

if  they  are  stand  alones  or  can  be 
incorporated  into  highway  projects 
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MDT  ENHANCEMENTS  PROGRAM  (STPE-MDT) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


JeffEbert-  (406)  444-7639 


PROGRAM 
PURPOSE 


The  purpose  of  the  federal  transportation  enhancement  program 
is  to  stimulate  additional  efforts  that  go  beyond  what  is 
customarily  provided  as  environmental  mitigation  in  enhancing 
the  transportation  system. 


FUNDING 


The  MDT  transportation  enhancements  program  receives 
funding  through  the  Surface  Transportation  Program  (STP). 
Each  year,  10%  of  STP  funding  and  5%  of  the  state's  annual 
Hold  Harmless  adjustment  is  set  aside  for  transportation 
enhancements.  Of  this  10%,  about  $1  million  is  devoted  to  the 
MDT  enhancements  program  (the  remaining  funds  go  to  the 
Community  Transportation  Enhancements  Program  (CTEP)). 
In  general,  MDT  enhancement  projects  are  funded  with  86.58% 
federal  funds  and  13.42%  state  funds. 


PROGRAM 
ELIGIBILITIES 


The  following  activities  are  eligible  under  the  MDT 
enhancements  program: 

facilities  for  pedestrians  and  bicycles; 

acquisition  of  scenic  easement  and  scenic  or  historic  sites; 

scenic  or  historic  highway  programs; 

landscaping  and  other  scenic  beautification; 

historic  preservation; 

rehabilitation  and  operation  of  historic 

transportation  buildings,  structures  or  facilities  including 

historic  railroad  facilities  and  canals; 

•  preservation  of  abandoned  railroad  corridors  including 
conversion  and  use  thereof  for  pedestrian  or  bicycle  trails; 

•  control  and  removal  of  outdoor  advertising; 

•  archaeological  planning  and  research;  and 

•  mitigation  of  water  pollution  due  to  highway  runoff. 

Although  any  eligible  project  will  be  considered  under  the 
MDT  enhancement  program,  priority  is  given  to  projects 
involving  control  and  removal  of  outdoor  advertising,  and 
mitigation  of  water  pollution  due  to  highway  runoff. 
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STATUTES 


Section  133 


of  U.S.  Title  23,  Surface  Transportation  Program 
and  Section  1015  of  the  Intermodal  Surface  Transportation 
Efficiency  Act  of  1 991 . 


PROJECT 
SELECTION 


Nominations  for  MDT  enhancements  projects  are  solicited  each 
year  from  Bureau  Chiefs  throughout  the  Montana  Department 
of  Transportation.  District  Administrators,  and  from  anyone 
within  the  Department. 

Each  year,  a  committee  comprised  of  the  heads  of  the  Planning 
Division,  Engineering  Division,  Environmental  Services 
Bureau,  Right-of-Way  Bureau,  Bridge  Bureau,  and 
Preconstruction  Bureau  meet  to  review  and  rank  the 
enhancement  nominations.  The  projects  are  funded  by  priority 
ranking  until  the  annual  funds  are  exhausted. 

All  MDT  enhancement  projects  are  submitted  to  the  Statewide 
Transportation  Improvement  Program  (ST1P).  For  more  details 
see  the  ST1P  process. 
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MDT  Enhancement  Program  (STPE-M  DT) 


Nominations  are  accepted  front 
anyone  within  the  Department 
and  include  consideration  of 
comm  ents  received  from  the 
public  involvement  process. 


Each  year  nom  inations  are  solicited 

throughout  the  M  ontana  Departm  ent 

of  Transportation  and  District 

A  dm  in  istrators 


Committee  comprised  of  heads  from: 

-  Planning  Division 

-  Engineering  Division 

-  Environmental  Service  Bureau 

-  R  ight-of-W  ay  Bureau 

-  Bridge  Bureau 

-  Pre-eonstruciion  Bureau 


Project  nom  inations  are 

reviewed  by  the  Enhancement 

Committee  &  recommended 

for  appro\  a  I 


The  projects  are  funded  by  priority 

ranking  until  the  annual  funds  are 

exhausted 
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HAZARD  ELIMINATION  PROGRAM 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


JeffEbert,  (406)  444-7639 


PROGRAM 
PURPOSE 


The  purpose  of  the  federal  hazard  elimination  program  is  to 
identify  hazardous  locations  throughout  the  state's  highway 
system,  assign  benefit/cost  ratio  priorities  for  the  correction  of 
these  hazards,  and  implement  a  schedule  of  projects  for  their 
improvements. 


FUNDING 


Each  year,  10%  of  STP  funding  is  set  aside  for  safety  programs. 
The  hazard  elimination  program  receives  funding  from  this 
pool  of  funds.  Hazard  elimination  projects  are  funded  with 
90%  federal  funds  and  10%  state  funds. 


PROGRAM 
ELIGIBILITIES 


Projects  eligible  for  funding  under  the  hazard  elimination 
program  include  projects  on  any  public  road  other  than  a 
highway  on  the  Interstate  System. 


STATUTES 


Section  133  of  U.S.  Title  23.  Surface  Transportation  Program 
Section  152  of  U.S.  Title  23,  Hazard  Elimination  Program 


PROJECT 
SELECTION 


High  hazard  sites  are  identified  by  the  Safety  Bureau  through 
the  analysis  of  law  enforcement  accident  reports.  Sites  with  a 
cluster  of  accidents  over  time  are  field  reviewed  and  an 
appropriate  type  of  corrective  action  is  determined.  The  cost  of 
the  proposed  hazard  elimination  project  is  compared  to  the 
potential  benefit  of  the  action.  Once  the  benefit/cost  ratio  is 
calculated  for  all  high  hazard  sites,  the  projects  are  prioritized 
from  highest  benefit/cost  ratio  to  lowest  and  projects  are  funded 
in  this  order  until  the  yearly  funds  are  exhausted. 

The  prioritized  benefit/cost  ratio  list  of  hazard  elimination 
projects  are  submitted  to  the  Montana  Transportation 
Commission  for  their  approval.  Once  the  projects  have  been 
approved  by  the  Commission,  the  projects  are  submitted  to  the 
Statewide  Transportation  Improvement  Program  (STIP).  For 
more  details,  see  the  STIP  process. 
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Hazard  Elimination  Program    (STPHS) 


Projects  eligible  for  funding  include 
those  on  any  public  road  other  than  a 
highway  on  the  Interstate  system. 


High  hazard  sites  are  identified  by 

the  Safety  Management  Section 

through  analysis  of  law  enforcement 

accident  reports 


High  hazard  locations  are  field 

reviewed  for  the  potential  of 

engineering  action 


Reintroduced 
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RAIL/HIGHWAY  CROSSING 
ELIMINATION  OF  HAZARD  PROGRAM  (STPRR) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


JeffEbert- (406)  444-7639 


PROGRAM 
PURPOSE 


The  purpose  of  the  federal  rail/highway  crossing  -  elimination 
of  hazard  program  is  to  identify  high  hazard  rail  crossing  sites 
and  construct  new  rail/highway  grade  separations.  The 
program  also  utilizes  funds  to  rehabilitate  existing  grade 
separations. 


FUNDING 


Each  year,  10%  of  STP  funding  and  5%  of  the  state's  Hold 
Harmless  adjustment  is  set  aside  for  safety  programs.  The 
rail/highway  crossing  -  elimination  of  hazard  program  receives 
funding  from  this  pool  of  funds.  Grade  separation  projects  are 
funded  with  90%  federal  funds  and  10%  state  funds. 


PROGRAM 
ELIGIBILITIES 


Possible  expenditures  include  the  separation  or  protection  at 
grade  crossings,  reconstruction  of  existing  crossings,  relocation 
of  highways  to  eliminate  crossings. 


STATUTES 


PROJECT 
SELECTION 


Section  130  of  U.S.  Title  23,  Railway-Highway  Crossings. 
Section  1 0 1 5  of  ISTE A,  1991. 

Projects  for  this  program  are  selected  by  identifying  those  sites 
where  only  a  grade  separation  will  eliminate  an  identified 
hazard  or  where  an  existing  grade  separation  exists  but  needs 
rehabilitation  or  replacement.  Since  funding  for  this  program  is 
limited.  STPRR  funds  are  often  used  in  combination  with  other 
federal  funding  sources  (NHS.STPP)  in  order  to  accomplish 
costly  grade  separation  projects. 

All  Rail/Highway  Crossing  -  Elimination  of  Hazard  projects  are 
submitted  to  the  Statewide  Transportation  Improvement 
Program  (STIP).  For  more  details,  see  the  STIP  process. 
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■^IHHHI 


Rail/Highway  Crossing 

Elimination  of  Hazard  Program  (STPRR) 
(Grade  Separation) 


Project  selection  tor  the  Elimination 

of  Hazard  Program  is  carried  out  by 

the  Planning  Division 


Projects  are  selected  where  only  a 

grade  separation  will  eliminate  an 

identified  hazard 


'rojects  arc  selected  where  an  existing, 

grade  separation  exists  but 

is  in  need  of  rehabilitation  or 

replacement 


Consideration  is  given  to  those 
structures  within  existing  highway 
construction  projects 
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RAIL/HIGHWAY  CROSSING 
PROTECTIVE  DEVICES  PROGRAM  (STPRP) 


UNIT 


Transportation  Planning  Division 
Project  Analysis  Section 


CONTACT 


JeffEbert- (406)  444-7639 


PROGRAM 
PURPOSE 


The  purpose  of  the  federal  rail/highway  crossing  -  protective 
devices  program,  is  to  identify  high  hazard  rail  crossing  sites 
and  install  new  rail  crossing  signals.  The  program  also  utilizes 
funds  to  upgrade  existing  signals. 


FUNDING 


Each  year,  10%  of  STP  funding  and  5%  of  the  state's  Hold 
Harmless  adjustment  is  set  aside  for  safety  programs.  The 
rail/highway  crossing  -  protective  devices  program  receives 
funding  from  this  pool  of  funds.  Protective  devices  projects  are 
funded  with  90%  federal  funds  and  10%  state  funds. 


PROGRAM 
ELIGIBILITIES 


Protective  devices  at  rail-highway  grade  crossings. 


STATUTES 


Section  130  of  U.S.  Title  23.  Railway-Highway  Crossings. 
Section  1015  of  ISTEA,  1991. 


PROJECT 
SELECTION 


Project  selection  for  the  protective  devices  program  is  carried 
out  by  the  Rail-Highway  Supervisor  of  the  Right-of-Way 
Bureau,  Utilities  Section.  The  Rail-Highway  Supervisor  is 
responsible  for  surveying  and  identifying  those  railroad 
crossings  which  require  new  protective  devices  or  upgrading  of 
existing  devices.  Each  year,  approximately  one-half  the  funds 
are  dedicated  to  new  signals  and  one-half  the  funds  are  utilized 
to  upgrade  existing  signals. 

All  Rail/Highway  Crossing  -  Protective  Devices  projects  are 
submitted  to  the  Statewide  Transportation  Improvement 
Program  (STIP).  For  more  details,  see  the  STIP  process. 
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Rail/Highway  Crossing 


Protective  Devices  Program  (STPRP) 


Project  selection  for  the  Protective 

Devices  Program  is  carried  out  by  the 

Utilities  Section 


Railroad  crossings  are  identified 

which  require  new  protective 

devices 





Railroad  crossings  are  identified 

that  require  an  upgrade  of  existing 

devices 
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PUBLIC  AFFAIRS  SPECIALIST 


PROJECT  PUBLIC  INVOLVEMENT 


UNIT 


Transportation  Planning  Division 
Public  Involvement  Unit 


CONTACT 

PROGRAM 
PURPOSE 


STATUTES 


Dave  Dreher    (406)  444-6245 


To  provide  a  conduit  for  providing  project  information  to  the  public 
and  integrate  public  knowledge,  ideas  and  concerns  in  project  design 
and  completion. 

23CFR771 

NEPA,  42  USC  Sec.  4321 /Title  42,  Chapter  55 

MEPA.  MCA  75-1-101 

MCA  2-3-201  Through  212 


These  provide  a  general  guide  to  the  flow  of  public  involvement. 
Involvement  levels  range  from  Level  A,  the  simplest  project  with 
little  or  no  public  involvement  anticipated,  to  Level  D,  very  complex 
projects  where  a  high  degree  of  public  involvement  is  essential  to 
successfully  complete  the  project. 

These  levels  are  only  examples.  The  actual  Public  Involvement  Plan 
may  well  include  a  combination  of  items  from  multiple  levels. 
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Public  Involvement  Process 


Media  Contact 
News  Release 
Notice  of  Intent 


Media  Contact 
News  Release 
Notice  of  Intent 


Media  Contact 
News  Release 
Notice  of  Intent 


i 


Media  Contact 
News  Release 
Notice  of  Intent 


Personal  Contacts: 

Local  Officials 

Groups 

Civic  Organizations 

and  Land  Owners 


Personal  Contacts: 

Local  Officials 

Groups 

Civic  Organizations 

and  Land  Owners 


Establish 
Advisory 
Committee 


Public  information 
Meetina 


Establish 
ID  Team 


Personal  Contact 
With  Land  Owners 


Public  Hearing 
(If  Necessary) 


News  Release  of 

Public  Meetings  & 

Hearina 


Construction 

Notification 

&  Information 

durina  Construction 


^L 


Personal  Contacts: 

Local  Officials 

Groups 

Civic  Organizations 

and  Land  Owners 


;    : :     , 


News  Release  of 
Decision 


i" 


Scoping  Meetings 


::..:. 


Personal  Contacts 

to  explain 

Final  Decision 


~:   ■• 


Continue  Personal 
Contacts 


Public  Hearina 


Project  Completion 


News  Release  of 

Public  Meetings  & 

Hearing 

;.:   ::     ::  :-:. 
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Special  Studies  Section 


September  3,  1996 


i:MT 


STATEWIDE  PLANNING  CONTINUING 
PLANNING  PROCESS 


Multimodal  Planning  Bureau 


Special  Studies  Section 


CONTACT 


Dick  Turner,  (406)444-7289 


PROGRAM 
PURPOSE 


Implement,  evaluate  and  update  TranPlan  21,  as  necessary,  and 
comply  with  Section  135,  23  USC  statewide  planning 
requirements. 


FUNDING 
STATUTES 


$150,000  in  SPR  and  State  matching  funds. 


23  USC  135 
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Continuing  Planning  Process  or 
TRANPLAN  21  Implementation  &  Evaluation  Process 


R) 

c 


Special  Studies  Section  drafts 

transportation  System  characteristics 

portion  of  TRANPLAN  2  I  Annual 

Report 


Special  Studies  Section  distributes 

draft  along  with  TRANPLAN  21 

actions  &  goals  summary  to 

department  admin  strators  for  review 


Special  Studies  Section  reviews 

comments  &  develops  final 

document 


V,  4^:ri ; :;; 


Special  Studies  Section  distributes 

annual  report  to  Transportation 

Commission  &  staff 


w 

TO 

O 
> 

"O 

-a 
O 


Biennial  Public  Involvement: 

-  Open  Hotises 

-  Phone  Surveys 

-  Stakeholder  Surveys 


Special  Studies  Section  initiates 
biennial  analysis  process 


Special  Studies  Section  conducts 

biennial  public  involvement 

process 


Special  Studies  Section  reviews 

comments  &  develops  final 

document 


Special  Studies  Section  develops  draft 

summary  &.  recommendations  and 

circulates  to  department 

administrators  for  review 


Special  Studies  Section  distributes 

summary  &  recommendations  to 

Transportation  Commission  &  staff 


Summary  wilt  include  review  of 
annual  report  &  public 
involvement  process. 
Recommendations  will  address 
need  for  TRANPLAN  21  updates 


If  recommendation  is  for  major 
update  to  TRANPLAN  21,  Special 

Studies  Section  coordinates 
development  of  process  &  update 


Ifrecommendation  is  for  minor 

revision  to  TRANPLAN  21,  Special 

Studies  Section  coordinates  revision 

through  poicy  paper  format 
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Special  Studies  Section 


September  3, 1996 


Public  Involvement  Process  for 
Continuing  Statewide  Planning  Process 


•  Quarterly  Newsletter 

■  Speaker's  Bureau 

■  Toil-Free  Line 

■  Press  Releases  & 
advertisements 

•  Workshops 

■  Special  Mailings 


Special  Studies  Section  coordinates 

continuing  efforts  to  inform  public  &  j 

solicit  input 


Conducts  public  involvement  process 
for  biennial  TRANPLAN  2 1  analysis 


■  Open  Houses 

■  Phone  Survey 

■  Stakeholders  Survey 


Consideration  is  given 
"to"  those  structures  within 
existing  highway 
construction  projects 


Coordinates  distribution  of  input  to 
appropriate  staff 


Monitors  development  of  other 

public  involvement  techniques  & 

adopts  if  appropriate 


For  special  projects.  Special  Studies  I 
Section  develops  project  or  study    | 
specific  public  involvement  process 
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UNIT 


DRAFT  STATEWIDE  PLANNING  PUBLIC 
INVOLVEMENT  PROCESS 


Multimodal  Planning  Bureau 


Special  Studies  Section 


CONTACT 


Dick  Turner,  (406)444-7289 


PROGRAM 
PURPOSE 


To  provide  multiple  opportunities  for  interested  citizens  and 
stakeholders  to  provide  direct  input  into  the  transportation 
planning  and  decision  making  process  through  a  flexible, 
responsive  and  cost-effective  public  involvement  process. 


FUNDING 


Approximately  $50,000  per  year  in  SPR  and  matching  state 
funds. 


PROJECT 
SELECTION 


This  process  is  coordinated  with  the  public  involvement 
process  for  project  selection  and  development. 
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Special  Studies  Section 


September  3, 1996 


UNIT 


DEVELOPMENT  OF  NEW  CITY  PARK 
REST  AREAS 


Multimodal  Planning  Bureau 


Special  Studies  Section 


CONTACT 


Dick  Turner,  (406)444-7289 


PROGRAM 
PURPOSE 


To  establish  needed  rest  areas  along  NHS  and  primary 
highways  at  cost  savings  to  the  state.  Operation  and 
maintenance  of  these  rest  areas  are  the  responsibility  of  the 
communities.  These  rest  areas  benefit  local  communities 
because  of  increased  visitor  activities. 


FUNDING 


PROGRAM 
ELIGIBILITIES 


FY  96/97  Biennium  -  $900,000  in  state  funding  from  the 
Reconstruction  Trust  Fund.  Up  to  $100,000  per  site. 

Rest  area  must  be  identified  on  the  Department's  long-range 
rest  area  plan. 

Incorporated  communities  with  park  facilities  planned  or 
existing. 

Approximately  70-100  miles  between  areas. 

Rest  are  must  be  located  within  reasonable  proximity  to 
primary  or  NHS  highways. 


PROJECT 
SELECTION 


Three  ways  to  identify  potential  sites: 

•  Through  the  Department's  long-range  rest  area  plan. 

•  Recommendations  from  District  Administrators. 

•  City  contacts  the  Department  expressing  interest. 

If  the  proposed  rest  area  is  not  currently  on  the  long-range  plan, 
it  should  be  brought  before  the  Transportation  Commission  for 
approval. 

Six  city  park  rest  areas  have  been  established  as  of  January 
1 996.  The  Department  is  working  with  nine  additional  cities. 
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DEVELOPMENT  OF  MDT 
REST  AREAS 


UNIT 


Multimodal  Planning  Bureau 
Special  Studies  Section 


CONTACT 


Dick  Turner,  (406)444-7289 


PROGRAM 
PURPOSE 


To  establish  rest  areas  along  federal  aid  highways. 


FUNDING 


Approximate  cost  is  $700,000  per  site.  Federal  funding  with 
state  match. 


PROGRAM 
ELIGIBILITIES 


Rest  area  must  be  identified  on  the  Department's  long-range 
rest  area  plan. 


PROJECT 
SELECTION 


Department  identifies  potential  locations  in  the  long-range  Rest 
Area  Plan. 


Process  followed  is  the  same  as  that  for  every  State 
Transportation  Improvement  Program  (STIP)  project. 

33  rest  areas  in  service  on  Interstate  and  Primary  systems. 
Majority  of  maintenance  handled  by  private  contractors. 
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Development  of  MDT 
Rest  Areas 


Funding  for  projects 

may  come  from  N MS 
and  STPP  pots 


District  Administrator  requests 
programming  of  project  based 
on  availibility  of  funds 


Section  requests  Commission 
approval  of  change  in  Plan 


Project  Analysis  Section 
requests  Commission  approval 


, — _ 


Project  Analysis  Section  requests 
necessary  FHWA  approvals 
through  Fiscal  Programming 


Project  development 


■:■..  ......       ■■■ 
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ROAD  INVENTORY  PROGRAM 

SECONDARY  ROADS  ALLOCATION 


UNIT 


Transportation  Planning  Division 
Data  &  Statistics  Bureau 
Statistics  Section 


CONTACT 


Rick  Rogne.  (406)444-6111 


PROGRAM 
PURPOSE 


To  maintain  a  complete  and  current  record  of  all  local  and  State 
Highway  Systems  within  Montana.  The  inventory  is  used  for 
equitable  allocation  of  STP  Secondary  Road  Funds  to  counties 
as  a  percentage  of  the  overall  STP-Secondary  program. 


FUNDING 


Total  funds  available:  $15,000,000  for  each  year  of  the  95/96 
biennium.  Allocation  percentages  are  based  on  the  following 
factors: 

25%  -  on  county  population 

25%  -  on  county  area 

25%  -  on  county  land  value 

25%  -  on  all  rural  public  road  mileage  including  all 

municipal  mileage  in  areas  ofless  than  5.000  and  excluding 

Primary  Roads,  the  NHS  and  the  Interstate  system. 

Note:    Allocations  are  based  on  data  from  the  Department  of 
Commere  (Census  and  Economic  Information  Bureau), 
Department  of  Revenue,  and  the  Department  of 
Environmental  Services. 


PROGRAM 
ELIGIBILITIES 


See  Surface  Transportation  Program  -  Secondary  (STP-S) 


STATUTES 


In  compliance  with  60-3-206,  M.C.A.  and  best  available  road 
inventory  data,  a  table  is  developed  depicting  an  equitable 
distribution  of  approximately  $15,000,000  of  federal  and  state 
funding  that  is  annually  set  aside  for  the  construction  needs  of 
Montana's  Secondary  System.  The  actual  annual  allocation 
into  this  funding  program  is  determined  by  the  Montana 
Transportation  Commission. 
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Statistics  Section 
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1  -  - 


Secondary  Road  Fund  Allocation 

A  Sub-allocation  of  the  Federal  Surface 
Transportation  Program  (STP-S) 


Dntsi  Source  : 

-The  Highway  Information 
System  (HIS) 

-  The  Census  and  Economic 

Information  Bureau  at  the 
Department  of  Commerce 

-  Department  of  Revenue 

-  Department  of  Environmental 

Quality 


Allocation  Percentages: 

-  25% 

on  county 

secondary1 

road  mi 

eage 

-  25°-, 

on  counrv 

population 

-  25% 

on  county 

land  area 

-  251, 

on  county 

land  value 

Statistics  Section  creates 

spreadsheet  with  best  available 

data  approximately  by 

September  1st  [annually) 


Project  Analysis  Section  sends 

local  governments  a  letter 

reflecting  dollar  amounts 

available  for  projects 
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ROAD  INVENTORY  PROGRAM 

CITY/COUNTY  MOTOR  FUEL  TAX  ALLOCATIONS 


UNIT 


Transportation  Planning  Division 
Data  &  Statistics  Bureau 
Statistics  Section 


CONTACT 


Rick  Rogne,  (406)  444-61 L 


PROGRAM 
PURPOSE 


To  maintain  a  complete  and  current  record  of  all  local  Federal 
and  State  Highway  Systems  within  Montana.  The  inventory  is 
used  for  equitable  allocation  of  Motor  Fuel  Tax  Funds  to  cities 
and  counties  for  maintenance  and  construction  of  roads. 


FUNDING 


Total  funds  available:  $16,712,000  for  each  year  of  the  95/96 
biennium.  Allocation  percentages  are  based  on  the  following 
factors: 

For  counties  ($6,323,000): 

40%  rural  road  mileage  within  a  county 

40%  county  population 

20%  county  land  area  (per  statute) 

For  cities  ($10,389,000): 
50%  population 

50%  street  and  alley  mileage  within  the  municipal  limits 
(other  than  Primary  NHS  and  Interstate) 

Note:    $54,000  goes  to  Montana's  rural  technical  assistance 
program  administered  through  Montana  State 
University. 


STATUTES 


In  compliance  with  the  legislatively  established  formula 
pursuant  to  15-70-101,  M.C.A.,  develop  tables  depicting  city 
and  county  gas  motor  fuel  allocations.  The  tables  reflect  the 
$16,712,000  of  motor  fuel  tax  funds  allocated  to  city  and 
county  governments  for  the  construction,  maintenance  and 
repair  of  rural  roads  and  city  streets  and  alleys. 


PROJECT 
SELECTION 


Project  selection  is  by  local  governments. 
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Statistics  Section 
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City/County  Motor  Fuel  Tax  Allocation 


Maps  and  certified  mileage 

return  Idlers  are  mailed  to  56 

counties  and  128  incorporated 

cities 


Data  Source  : 

-  The  Hiahwav  Information  System 
(HIS) 

-  The  Census  and  Economic  Information 
Bureau  at  the  Department  of  Commerce 

-  Department  of  Revenue 

-  Department  of  Environmental  Quality 

Allocation  Percentages: 

Counties:  40%  county  rural  road 

mileage 

40%  county  population 
20%  county  land  area 

Cities:        50%  population 

50%  street  and  alley  milcaae 


Local  entities  return  certified 
mileage  to  Statistics  Section 
(with  modifications,  if  any) 


Negotiations 


*  Every1  10  years  the 
urban  boundary  limits 
are  adjusted. 


The  updated  and  agreed  upon  data 

is  incorporated  into  the  source 

data  bases 


The  new  information  is 

incorporated  into  a  funding  formula 

to  reflect  the  local  entities'  prorated 

amount. 


The  Data  & 
Statistics  Bureau  Chief  approve 

final  distribution 


ammmm 


Statistics  Section  notifies 

Accounting  Service  Bureau  which 

distributes  funds  to  local  entities  on 

a  monthly  basis 


Statistics  Section  sends  local 

entities  a  letter  and  table  showing 

dollar  amount  allocated 


;  .:;;. 


.;..:; ::    :::  .:  :.:::.:<   : 
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OFFICIAL  HIGHWAY  MAP  UPDATE 


UNIT 


Transportation  Planning  Division 
Data  &  Statistics  Bureau 
Systems  &  Mapping  Section 


CONTACT 


Dan  Martin,  (406)  444-6394 


PROGRAM 
PURPOSE 


To  correct  and  update  the  official  Montana  Highway  Map  every 
other  year. 
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Traffic  Safety  Bureau 
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— 


System  and  Mapping  Section 
Official  Highway  Map  Update 


Time  Line 


April  I  -  odd  years 


Mav  I  -  odd  years 


Seplember  1 5  -  odd  sears 


January  I  -  even  years 


February  1  -  even  sears 


February  1 5  -  even  vears 


System  and  Mapping  Section  sends 

revision  request  letters  Federal,  slate. 

local  and  provisional  agencies 


'  >:':■:■:.:::  S::. 


"      r      : . 


All  revision  request  responses  received 


" 

Systems  and  Mapping 

Section  approves  all 

revisions 

August  1 

-  odd  years 

Update  contract  specifications  and 

submit  to  publications  and  graphics 

with  purchase  order,  contractor  list  and 

all  mechanical  specifications 

August  1 

-  odd  s  ears 

....... 

1 

7 

Vendor  selected 

September 

1  -  odd  years 

.  ...  ■■■■■.  ■..■■■■■ . .  ■  .■■■...■■  ■ ■ 

:::■:: ;;::         : ;::. 

Fedex  all  materials  to 
cartographic  vendor 


Final 

proof  is  approved  by 

Chief  Data  &  Statistics 


:         ::::  :         v ...  :::: 


Delivery  of  finished  maps  to 

Department  of  Commerce  for 

distribution 

March  1  -  even  years 

■::..■:'■  -•  -"  ■:■■;..•.:•-.•*. ..-..  :=:-::: -.:.!:-: :::;:..:.:    ...             ....:.:; 

First  color  proof  due  from 
vendor 


■■■:  ■"■  ■■-■' 


Cartographic  vendor  ships 

all  negatives  at  printer  specs 

to  printer 


Page  72 


72 


Planning  Division  Processes  Handbook 


Traffic  Safety  Bureau 


September  3, 1996 


TRAFFIC  SAFETY  PLAN  (TSP)  DEVELOPMENT  PROCESS 


UNIT 


Transportation  Planning  Division 
Traffic  Safety  Bureau 


CONTACT 


Albert  E.  Goke,  (406)  444-7301 


PROGRAM 
PURPOSE 


Prepare  and  implement  a  state  Traffic  Safety  Plan  in 
coordination  with  other  federal,  state  and  local  traffic-related 
safety  plans  and  programs  in  order  to  reduce  traffic  crashes, 
deaths,  injuries  and  property  damage. 


FUNDING 


$1,000,000  annually  by  federal  appropriation;  40%+  pass- 
through  funding  for  local  projects;  state  and  local  project 
matching  funding  not  required  but  encouraged. 

Federal  reimbursement  of  eligible  costs  supported  by  vouchers 
and  documentation:  funding  considered  "seed-money"  with 
restrictions  on  funding  beyond  three  years;  TSP  prepared  each 
June  for  funding  for  federal  fiscal  year,  October  1  through 
September  30:  standard  agreements  contract  annual  or  lesser 
projects;  requires  quarterly  or  annual  reporting  of  results. 


PROGRAM 
ELIGIBILITIES 


Abatement  of  alcohol  in  crashes,  increased  enforcement  of 
traffic  laws,  increased  use  of  safety  restraints  and  equipment, 
improved  traffic  records,  improved  emergency  medical  services 
for  traffic  crashes,  improved  safety  engineering  and  operations 
for  all  public  roadways  with  high  crash  segments  or  sites, 
cyclist  safety  on  the  roadways,  pedestrian  and  pupil 
transportation  safety,  and  railway  crossing  safety. 


STATUTES 


23  U.S.C  402 
61-2-101  MCA 


PROJECT 
SELECTION 


Based  on  Traffic  Safety  Plan  Development  Process. 
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Traffic  Safety  Bureau 


m 


Traffic  Safety  Plan  (TSP) 

Development  Process 


September  3, 1996 


TSP  Includes  : 

-  Problem  Identification  using  surveys. 
SMS.  PARS.  TIS,  EMS.  and  accident 

records 

-  Problem  area  plans 

-  Benchmarks 


Traffic  Safety  Bureau  prepares  draft 
Traffic  Safety  Plan  (TSP) 


Re vi ewes  are  by  : 

-  Safety  Management  System 
Committee 

-  Other  committees 


TSP  is  reviewed  internally 
and  externally  for  comments 


Hi      .       ..:     ■...■..:■■■.■-,■.:.:::■: 


Bureau  prepares  Una!  TSP 
for  Director's  review 


National  Highway 
Traffic  Safety  Administration 
DisapprovecT^^eviews  and  approves  TS£ 


Section  402 
apportionments  estimated 


Periodic  special 
earmarked  funds 


— — 
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i  ■         — - 


Traffic  Safety  Plan  (TSP) 

Implementation  Process 


Bureau  solicits  projects  from 

appropriate  agencies  under  each 

problem  area  within  plan 





Bureau  provides  problem 
area  plans  and  project 
director  manuals. 


Bureau  reviews  and  ranks 

projects.   Bach  problem  area  is 

ranked  uniquely 


■-:-—■—:-  S    ;.  :  =|v.v:  .    .   ...  '  ~ 


Ranking  Criteria  :    x 

-  Applicability  to  problem  area 

-  Investment  benefits 

-  Funding  availability 

-  Etc. 


Revision 


Bureau  prepares  TSP  implementation 

agreements  to  reimburse  products'' 

services  received 


:::::::.::: 


Bureau  sends  agreements  to  local 

agencies  and  monitors  progress 

quarterly   or  annually 


Bureau  monitors  project  completion 

and  authorizes  monthly  and  final 

reimbursements 


Under  Development 


Bureau  evaluates  projects  and 

provides  a  final  evaluation  report  to 

Federal  funding  agencies 
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LOCAL  DRIVING  UNDER  THE  INFLUENCE  (DUI) 
TASK  FORCES  PROCESS 


UNIT 


Transportation  Planning  Division 
Traffic  Safety  Bureau 


CONTACT 


Albert  E.  Goke,  (406)  444-7301 


PROGRAM 
PURPOSE 


Assist  counties  to  establish  a  DUI  task  force  that  plans  and 
coordinates  with  the  Governor's  and  other  federal,  state  and 
local  traffic  safety  plans  and  programs  in  order  to  reduce  the 
role  of  alcohol  and  other  drugs  in  traffic  crashes,  deaths, 
injuries  and  property  damage. 


FUNDING 


$250,000  annually  of  state  appropriated,  driver  license 
reinstatement  fees:  1 00%  pass-through  funding  for  county  DUI 
task  forces  with  approved  plans;  local  match  not  required  but 
encouraged. 


PROGRAM 
ELIGIBILITIES 


Abatement  of  alcohol  in  crashes,  increased  enforcement  of 
drinking  and  driving  laws,  information  and  education  on  laws 
and  impacts  on  drivers,  supplemental  or  matching  funding  for 
law  enforcement  equipment,  video  tapes  and  demonstrations  for 
schools,  fairs,  etc. 


STATUTES 


23  U.S.C  402 
61-2-107  MCA 


PROJECT 
SELECTION 


County-wide  plan  and  budget  for  one  to  three  years  of  a 
program;  annual  report  of  progress  to  commissioners  and 
others;  state  collects  $100  reinstatement  fee  from  persons 
convicted  of  DUI  and  reports  amounts  for  counties  quarterly  to 
the  bureau;  counties  with  approved  plans  send  warrant  for  one- 
half  of  funds  collected  each  quarter,  or  less,  if  legislative 
restrictions  have  been  applied  to  reduce  these  in  last  quarter  of 
state  fiscal  year;  networking  and  annual  conference  of  task 
forces  hones  skills  in  abating  alcohol  and  other  drugs  in  traffic 
crashes. 
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Local  Driving  Under  the  Influence  (DUI) 

Task  Force  Process 


County  resident  or 

employee  requests 

information  on  DUI  task 

forces 


Traffic  Safety  Bureau  sends 

nformation  packet  on  forming  a  tasl 

force  and  estimates  reinstatement 

fees  available  from  past  year 


County  Commissioners  appoints 
task  force  members  by  resolution 
who  then  prepare  a  plan  and  budget 


Rcvisioi 


Appro  v  a 


Task  force  forwards  plan  lo  Bureau 

for  review  and  coordination  with 

Governor's  and  other's  safety  plans 


Annual  State 
apportionment 


Information  Packet  Includes  : 

-  Law  requirements 

-  Funding  eligibility 

-  Funding  availability 

-  DUI  statistics 

-  Sample  plan 


Bureau  provides  technical  assistance 

and  recommends  budget  levels  to 

local  government  task  force 


Approval 


Revision 


Task  force  implements  plan 
within  budget 


Bureau  sends  warrant  for 
county  funds  quarterly 


fask  force  reports  results  annually  t< 
Commissioners  and  others  and  file 
any  changes  or  new  plan  and  budgei 


:.;.".     :/.:-..:     :..:.::.:      . 


Revision 


Approval 


Task  force  continues  conducting 
DUI  program 
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TRANSPORTATION  DEMAND  MANAGEMENT  PROGRAM 

(TDM) 


UNIT 


Transportation  Planning  Division 
Transit  Section 


CONTACT 


Janis  Winston.  (406)  444-4210 
Tom  Stuber,  (406)  444-6102 


PROGRAM 
PURPOSE 


To  disburse  funding  to  providers  for  conducting  Transportation 
Demand  Management  (TDM)  programs,  such  as  Transportation 
Management  Association  for  the  enhancement  of  mobility  in 
their  locality  via,  but  not  limited  to,  vehicle  purchasing, 
construction,  planning,  or  research. 


FUNDING 


No  funds  are  allocated  to  Montana  specifically  for  this  purpose. 
Funds  used  in  a  TDM  program  would  be  at  the  discretion  of  the 


funding  source. 


PROGRAM 
ELIGIBILITIES 


Recipient  must  be  backed  by  a  legally  established  governing 
body  with  by-laws.  Eligible  projects  are  at  the  discretion  of 
staff  at  MDT.  FTA.  andFHWA. 


PROJECT 
SELECTION 


Parties  interested  are  encouraged  to  contact  MDT  Transit 
Section  staff  to  discuss  eligibility  and  other  details  regarding 
securing  funds  through  this  program. 

Project  proposals  are  initiated  when  citizens  or  local  governing 
bodies  inform  MDT  staff  of  their  concerns  with  congestion, 
pollution,  lack  of  parking,  etc.  MDT  staff  evaluate  these 
concerns  to  determine  if  TDM  measures  would  be  a  rational 
approach  to  alleviating  the  problem(s).  After  submission,  staff 
from  the  local,  state  and  federal  levels  will  evaluate  requests  for 
funding  based  on  need.  If  a  project  is  accepted,  the  recipient  is 
notified  by  the  MDT  Transit  Section.  An  agreement  is  then 
signed  between  the  MDT  and  the  recipient. 
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^■B 


Transportation  Demand  Management  Program 


The  Transit  Section  notified 
concerned  citizens  or  local  agen 
of  need  or  through  statewi 
transportation  planning  pr 


Transit  Section  requests  a  needs 

and  feasibility  analysis  including 

scope  of  work 


Needs  and  feasibility  analysis  as 

developed  by  the  advocating 

group  or  agency 


■Negotiations 


Transit  Section  determines 
fundinu  source 


Transit  Section  works  with  applicant 

for  Request  for  Proposal  (RFP)  and 

contractor  selection  begins 


Transit  Section  draws  an 

urecment  between  the  contractor 

and  MDT 


Negotiations 


Project  is  monitored  by 
the  Transit  Section 


~T~. ^~Z~ 


w    Public  Transportation  Management 
System  (PTMS)  and  Congestion 
Management  System  (CMS)  are  currently 
under  development. 


Quarterly  reports  are  submitted  by 
applicant  to  the  funding  agency 
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RURAL  TRANSIT  ASSISTANCE  PROGRAM  (RTAP) 


UNIT 


Transportation  Planning  Division 
Transit  Section 


CONTACT 


Janis  Winston,  (406)  444-4210 
John  Robinson,  (406)  444-6120 


PROGRAM 
PURPOSE 


RTAP  provides  a  source  of  funding  to  assist  in  the  design  and 
implementation  of  training  and  technical  assistance  projects  and 
other  support  services  tailored  to  meet  the  specific  needs  of 
transit  operators  in  non-urbanized  areas. 


FUNDING 


Montana  receives  an  annual  allocation  of  approximately 
$62,000  for  this  program. 


PROGRAM 
ELIGIBILITIES 


RTAP  funds  may  be  used  to  support  non-urbanized  transit 
activities  in  four  categories:  training,  technical  assistance, 
research,  and  related  supported  services.  The  Transit  Section 
offers  scholarships  to  our  grantees  to  help  offset  some  of  the 
costs  associated  with  attending  training  programs,  seminars, 
conferences,  etc. 

All  Montana  transit  providers  receiving  Section  531 1,  5310,  or 
5309  federal  grants,  as  well  as  public  transit  operators  in  small 
urbanized  areas,  so  long  as  the  activities  are  primarily  designed 
and  delivered  to  benefit  non-urbanized  transit  providers,  are 
eligible  to  participate  in  the  RTAP  scholarship  program. 


STATUTES 


State  =  60-21 -101.  MCA 

Federal  =  Fed.  Transit  Act.  as  amended  49  U.S.C. 


GRANT 
PROCESS 


This  program  is  a  component  of  the  Section  531 1  Grant  and  is 
part  of  the  annual  grant  submission  cycle.  Transit  grantees 
must  complete  an  application  to  be  considered  for  funding 
assistance  through  the  scholarship  program. 
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Training  Procedure 


Sample  programs  Include: 

a.  Emergency  procedures  for  rural 
transit  drivers 

b.  Advanced  driver  education  program 

c.  Passenger  assistance  techniques 

d.  Sate  transport  of  the  public  under  AD/5 

e.  Building  quality  service;  everyone's  a 
customer 

f.  Substance  abuse  awareness 


Training  programs  are  selected  and 

modified  by  the  Transit  Section  tor 

content  and  applicability 


:  ':' 


List  of  possible  training  courses  are 

mailed  to  Montana  transit  providers 

requesting  input  on  courses  they  are 

most  interested  in 


Suggestions  for  requested  training  are 
taken  by  the  Transit  Section  at  The 
Montana  Transit  Association/RTAP 
annual  tneetinas 


Transit  Section  examines  responses 

and  the  most  requested  needs  are 

identified 


A  training  schedule  is  developed  and 

Montana  transit  providors  are  notified 

of  the  material,  location  and  dates  that 

training  will  be  offered 


Individual  training  programs 
are  developed  and  customized 
according  to  requests  * 


The  training  sessions  are  given  by  the 
Transit  Section  and  course  evaluation 
forms  are  distributed  to  the  attendees 


Evaluation  forms  are  reviewed  by 

the  Transit  Section  supervisor  for 

future  program  modifications 


Individualized  training  program  materials  are  under  development 
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SECTION  5309  DISCRETIONARY  GRANTS 
AND  LOANS  PROGRAM 


UNIT 


Transportation  Planning  Division 
Transit  Section 


CONTACT 


Janis  Winston.  (406)  444-4210 
Tom  Stuber,  (406)  444-6 1 02 


PROGRAM 
PURPOSE 


To  provide  funding  to  assist  in  financing  capital  projects  that 
will  benefit  the  country's  transit  systems. 


FUNDING 


There  is  no  specific  predetermined  allocated  funding  amount. 
Program  funds  are  not  applied  for  on  a  regular  annual  basis,  but 
only  after  interest  has  been  generated  and  project  eligibility 
guidelines  have  been  met.  Applicants  complete  the  proper 
application  format  with  requested  funding  and  submit  to  the 
Federal  Transit  Administration  for  consideration  and  project 
approval. 

Funding  is  available  for  the  following  three  categories  of 
projects: 

•  bus  and  bus-related  facilities 

•  modernization  of  fixed  guideway  systems 

•  construction  of  new  fixed  guideway  systems  and  extensions 

The  Federal  share  for  any  project  to  be  assisted  under  this 
program  is  an  amount  not  greater  than  80%  of  the  net  project 
cost.  Any  funds  from  public  or  private  transit  systems  must  be 
from  undistributed  cash  surpluses,  replacement  or  depreciation 
funds,  or  reserves  available  in  cash,  or  new  capital. 


PROGRAM 
ELIGIBILITIES 


Public  bodies  and  agencies  (transit  authorities  and  other  state 
and  local  public  bodies  and  agencies  thereof)  may  apply  for 
capital  program  assistance.  Eligible  public  bodies  include: 
states,  municipalities  and  other  political  subdivisions  of  States, 
public  agencies  and  instrumentalities  of  one  or  more  states,  and 
certain  public  corporations,  boards,  and  commissions 
established  under  state  law. 
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Section  5309  Discretionary  Grants  and  Loan  Program 


Grants  for  Facilities 


Grants  for  Vehicles 


Sub-recipients  are  selected  from  a  list  of  | 

past  unsuccessful  Sec.  5310  &  Sec. 

53 1 1  capital  assistance  applicants  who 

subbmilted  acceptable  applications 


Transit  Section  evaluates 
responses  in  preparation  for 
statewide  grant  application 


Stale,  acting  as  grantee,  makes 
an  application  to  FTA  on  behalf 
of  pie-selected  Montana  transit 

agency 


Transit  Section  submits  grant  to  FTA 
for  consideration  and  approval 


Upon  approval  from  FTA. 

sub-recipients  are  notified  and 

contracts  are  prepared  between  MDT 

and  transit  agencies 


Contracts  are  sent  for  legal  review 

and  all  required  signatures  are 

obtained 


Signatures  Needed  : 

-  Planning  Administrator 

-  Legal  Counsel 

-  Grantee 


Transit  Section  assists  recipients  with 

specification  on  vehicles  and 

contractor  selection  begins 


I  For  Vehicles 

1 


Facilities 


Transit  Section  assists  recipients  with  [ 

RFP  preparation  for  facilities  and 

contractor  selection  begins 


Projects  begin  and  are  monitored 
by  the  Transit  Section 


Quarterly  status  reports  are 

prepared  by  the  Transit  Section  and 

submitted  to  FTA 


Upon  project  completion,  final 

close  out  report  is  prepared  and 

submitted  to  FTA 
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Transit  Section 


September  3, 1996 


# 


SECTION  5310  CAPITAL  ASSISTANCE  PROGRAM 


UNIT 


Transportation  Planning  Division 
Transit  Section 


CONTACT 


Janis  Winston,  (406)  444-4210 
Vern  Littell,  (406)  444-4265 


PROGRAM 
PURPOSE 


To  provide  assistance  in  meeting  the  special  transportation 
needs  of  elderly  persons  and  persons  with  disabilities  in  all 
areas  —  urbanized,  small  urban,  and  rural.  The  program  seeks 
to  enhance  coordination  of  federally  assisted  programs  and 
services  in  order  to  encourage  the  most  efficient  use  of  federal 
resources  and  achieve  the  national  goal  of  improved  mobility 
for  elderly  persons  and  persons  with  disabilities. 


FUNDING 


Effective  July  1,  1996.  80%  Federal  and  20%  Local  Match. 
Funding  Source  FTA  approximately  $300,000 
FHWA  STP  $300,000 


PROGRAM 
ELIGIBILITIES 


There  are  three  categories  of  eligible  applicants: 

•  Private  non-profit  organizations  having  been  exempted  by 
statute  under  Section  501©  of  the  Internal  Revenue  Code. 

•  Public  bodies  that  certify  to  the  state  that  no  non-profit 
corporations  or  associations  are  readily  available  in  an  area 
to  provide  the  service. 

•  Public  bodies  approved  by  the  state  to  coordinate  services 
for  elderly  persons  and  persons  with  disabilities. 


STATUTES 


State  =  60-21-101.  MCA 

Federal  =  Fed.  Transit  Act,  as  amended,  49  U.S.C. 
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GRANT  •     This  is  an  annual  application  by  the  MDT.  Transportation 

PROCESS  Planning  Division  to  the  Federal  Transit  Administration. 

•  There  is  an  annual  application  deadline  of  February  1  for 
transit  agencies  applying  to  the  State  for  capital  assistance. 
Applications  are  scored  and  prioritized  based  on  application 
content  and  applicant's  need. 

•  Emergency  Vehicle  Rehabilitation  funds  are  available  for 
unforeseen  needs,  such  as  major  vehicle  component  failure. 

•  Contracts  are  implemented  between  recipients  and  MDT. 

•  This  grant  is  part  of  the  Statewide  Transportation 
Improvement  Program  (STIP). 
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Section  5310  Capital  Assistance  Program 


Phase  I  -  Pre-application  Process 


Transit  Section  receives 
FTA  allocations 


Pre-application  Material 
Includes  : 

-  Minimum  eligibility 

-  Information  on  equipment 
needs 

-  Local  match  sources 

The  transit  section  sends 

pre-applications  and  cover  memo 

to  transportation  providers  and 

private  non-profit  agencies  statewide 

V 

' 

Pre-applications  are  reviewed  atid 

applicants  are  contacted  for 

additional  information 

I 

: ='  -■;....-:. 

1 

' 

Memo  listing  all  workshop  dates  and 

site  information  is  sent  to  all 

qualified  agencies  responding 

to  the  pre-application 

Workshops  are  designed  to 
assist  in  application 
procedures.  There  are  four 
workshops  conducted 
annually 

' 

' 

Workshops  are  conducted  and 
formal  applications  are  distributed 
(or  applications  mailed  on  request) 

i 

1 

1 
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Section  5310  Capital  Assistance  Program 


Phase  II-  Formal  Application  Process 


The  transit  section  receives  applications 

from  transportation  providers  and 

private  non-profit  agencies,  reviews 

and  rates  them  on  content 


Sample  Needs  Include: 

a.  Condition  of  equipment 

b.  Program  growth 

c.  Ridership  demand 


Public  Transportation 

Management  Svstem 

(PTMS)  data 


The  Selection  and  Screening 

Committee  rates  applications  based  on 

need  and  combines  them  Transit 

Section  ratings 


Rejecte 


State  Reps  from  : 

-  Developmental  Disabilities 

Program 

-  Aging  Services  Program 

-  Medicaid  Office 

-  Indian  Coordinators  Office 


Approved 


Transit  Section  prioritizes  projects  for 
funding  and  notifies  all  applicants 


Grant  application  prepared  and  submitted 
to  Federal  Transit  Administration  (FTA) 


FTA  approves  grant 
application 


Under  Development 


mm«««~r; .; 


Successful!  recipients  are 

contacted,  appointments  set  up,  and 

equipment  specifications  developed 

cooperatively 
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Section  5310  Capital  Assistance  Program 


Phase  III-  Bidding  Process 


Bid  Packages  Includes: 

a.  Request  for  quotation 

b.  Instructions  to  bidders 

c.  Terms  o  f  award 

d.  Required  "Certification  of  compliance 
with  special  provisions  for  vehicle 
manufacturers 

B.    Bidder's  form 

f.    Vehicle  specifications 


MDT  Purchasing  Bureau  staff 

mails  bid  packages  to 

vendors 


Bid  openings  are  conducted  by 
Purchasing  Bureau  staff  per 
MDT  policy  and  procedures 


Bids  are  reviewed  by  Transit  Section 

and  sub-recipient  is  notified  of  bid 

selection 


Sub-recipient  sends  letter  to  MDT 

concurring  with  Transit  Section's 

recommendation 


All  responding  vendors  arc 
notified  of  hid  selection 
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Section  5310  Capital  Assistance  Program 

Phase  IV  -    Equipment  Placement 


Equipment  is  ordered  from  successful 

bidder  and  Manufacturer's  Certificate 

of  Origin  and  invoice  are  requested 


::;■:;::::         ~7^  ■  t  :  ::v 


Contract  between  MDT  and 

sub-recipient  is  prepared  and  sent  for 

legal  review  and  Administrator's 

signature 


Sub-recipient  signs  contract  and  returns 

one  copy  to  MDT  (cover  letter  requests 

local  20%  match  from  the 

sub-recipient) 


Project  end 


Transit  Supervisor  approves  the  invoice 

for  payment  and  submits  for 

processing.   Check  and  cover  letter  are 

sent  to  vendor 





State  puts  lien  on  title,  sub- 
recipient  applies  for  and  retains 
title  to  vehicle 


— —       — -         1 


Transit  Section  provides  technical 

assistance  through  on-site  visits  and 

monitors  projects  for   useful  life  of 

vehicle 


Prepare  annual  final  close  out 
report  for  FTA 
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TRANSIT  SECTION  5311  GRANT  PROGRAM 


UNIT 


Transportation  Planning  Division 
Transit  Section 


CONTACT 


Janis  Winston,  (406)  444-4210 
John  Robinson,  (406)  444-6120 


PROGRAM 
PURPOSE 


The  goals  of  this  program  are  to: 

•  enhance  the  access  of  people  in  nonurbanized  areas; 

•  assist  in  the  maintenance,  development,  improvement,  and 
use  of  public  transportation  systems  in  rural  and  small  urban 
areas; 

•  encourage  coordination  of  programs  and  services; 

•  assist  the  development  and  support  of  intercity  bus 
transportation;  and 

•  provide  for  the  participation  of  private  providers  in 
nonurbanized  transportation  to  the  maximum  extent 
feasible. 


FUNDING 


Funding  amounts  fluctuate  each  year.  Estimated  funding  would 
range  between  $600,000  -  $700,000  annually.  Operating 
assistance  is  funded  at  a  ratio  of  50/50,  and  capital  assistance  is 
funded  at  a  ratio  of  80/20. 


PROGRAM 
ELIGIBILITIES 


Rural  Montana  transit  agencies  and  small  urban  areas  must 
receive  funds  from  the  Federal  Transit  Administration  (FTA) 
via  the  MDT  Transit  Section.  Eligible  recipients  include  local 
public  bodies,  private  non-profit  organizations.  Indian  Tribes, 
and  operators  of  rural  public  transportation  services. 

Section  531 1  funds  are  available  for  expenditure  for  public 
transportation  projects  in  areas  other  then  urbanized  areas. 
Section  53 1 1  services  may  be  designed  to  maximize  usage  by 
members  of  the  general  public  who  are  transportation 
disadvantaged  persons,  including  elderly  persons  and  persons 
with  disabilities. 


STATUTES 


State  =  60-21-101.  MCA 

Federal  =  Fed.  Transit  Act.  as  amended,  49  U.S.C. 
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GRANT  This  is  an  annual  application  by  the  MDT,  Transportation 

PROCESS  Planning  Division  to  the  Federal  Transit  Administration. 

Contracts  are  implemented  between  recipients  and  the  MDT. 
There  is  an  annual  application  deadline  of  February  1  for  the 
rural  transit  agencies  applying  for  operating  and/or  capital 
assistance.  This  grant  is  part  of  the  Statewide  Transportation 
Improvement  Program  (STIP). 
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Section  5311  Grant  Administration  Procedures 


Transit  Section  receives 
FT  A  allocations 


Applications  are  sent  to  existing 
Section  53 1 1  grantees  and  any  new 
applicants  expressing  interest  and 

meeting  minimum  requirements 


Transit  staff  screen  grant 
applications 


Public  Transportation 

Management  System 

database 


« 


Statistics  Includes: 

a  Total  operating  costs 

b.  Days  of  service 

c.  Total  rides/disabled  rides 
d  Average  cost  per  mile 

e.  Average  cost  per  ride 

f.  Average  rides  per  mile 

g.  Average  rides  per  day 


Under  Development 


Screening  Criteria  Include  : 

-  Population 

-  Ridership 

-  Staff  effectiveness 

-  Derived  income 


Transit  staff  review 

applications  and  based  on  available 

funds,  determine  gram  amounts 


Amounts  Determined  by  : 

-  Formula  calculation 

-  Previous  years  unused  funds 

-  Past  history 

-  General  knowledge  of  grantee's 
svstem 


If  Capital  Grant 


All  successful  applicants  receive 

written  notification  from  Transit 

Section  of  grant  amount 


— —I — : —  ■■■. 


Contracts  between  MDT  and  Section 

53 1 1  agencies  are  prepared  and  sent 

for  legal  review  and  signed  by  the 

Administrator  and  sub-recipient 


;  :; 


Sub-recipient  submits  quarterly 

reports  of  expenses  and  statistics  to 

the  Transit  Section 


Transit  Section  Supervisor  approves 

operating  reimbursement  requests 

and  submits  for  payment  processing 


:■:;. : 


After  4th  quarter  operating  reimbur- 
sements, the  budget  and  program  of 
projects  are  revised  or  grant  is  closed 
out  depending  upon  the  status 


Page  92 


92 


Planning  Division  Processes  Handbook 


Transit  Section 


September  3, 1996 


SECTION  5313  TRANSIT  STATE  PLANNING 
&  RESEARCH  PROGRAM 


UNIT 


Transportation  Planning  Division 
Transit  Section 


CONTACT 


Janis  Winston,  (406)  444-4210 
Tom  Stuber,  (406)  444-6102 


PROGRAM 
PURPOSE 


The  Section  5313  Program  is  the  principal  sources  of  federal 
financial  assistance  to  help  non-urban  areas  plan,  develop  and 
improve  comprehensive  public  mass  transportation  systems. 
The  eligible  recipient  of  Section  5313  funds  is  the  State  of 
Montana.  These  funds  are  used  by  the  State  for  the  above 
described  planning  activities. 


FUNDING 


Approximately  $40,000-$45,000  are  allocated  to  Montana  by 
the  Federal  Transit  Administration  annually.  Use  of  these 
funds  requires  a  20%  match  by  local  recipients. 


PROGRAM 
ELIGIBILITIES 


Eligible  activities  under  this  grant  include  planning, 
engineering,  designing  and  evaluating  of  non-urban  mass 
transportation  projects  for  the  development  of  regional 
transportation  plans,  and  for  various  other  technical  studies. 


PROJECT 
SELECTION 


This  is  an  annual  application  by  the  MDT,  Transportation 
Planning  Division  to  the  Federal  Transit  Administration. 
Federal  funds  cover  80%  of  the  program  with  the  remaining 
20%  coming  from  unrestricted  federal  funds,  state  monies,  or 
local  match. 

Parties  interested  are  encourage  to  contact  MDT  Transit  staff  to 
discuss  eligibility  and  other  program  details  regarding  securing 
funds  through  this  program. 
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Section  5313  Transit  Planning  and  Research  Program 


The  Transit  Section  receives 

allocation  from  Federal 

Transit  Administration 

(FTA) 


8.         ■;■■ 


Rural  transit  operators  contact 

the  Transit  Section  regarding 

their  planning  needs 


Montana's  state  planning  and 
research  monies  are  typically  used 
forTDP  development  and  updates 


Transit  Section  determines  which 

Section  531 1  grantees  are  due  for 

Transportation  Development 

Plan  (TDP)  updates 

..:8:::.8-;:.>      \.^::^.y: .' 


Transportation  Development  Plans  (TDPs) 


Transit  Section  prepares 

'Program  of  Projects'  based  on 

available  funds  for  urant  monies 


Transit  Section  assists  recipients  with 

Request  for  Proposal  (RFPland 

contractor  selection  beirins 


Section  5303/5313  grant  application 
prepared  by  the  Urban  Planning 
Section  and  submitted  to  FTA 


Contracts  between  MDT  and 

recipient  agency  arc  prepared  and 

sent  for  legal  review  and  all  required 

signatures  are  obtained 


Application  rejected 


Yes 


Project  begins  and  is  monitored  by 
the  Transit  Section 


! 


Quarterly  status  reports  are 

prepared  by  the  Transit  Section  and 

submitted  to  FTA 
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PL  -  URBAN  PLANNING 


UNIT 


Transportation  Planning  Division 
Urban  Planning  Section 


CONTACT 


Ross  Tervo,  (406)  444-3445 


PROGRAM 
PURPOSE 


To  coordinate  and  maintain  an  effective  comprehensive 
program  for  continuing  transportation  planning  in  urbanized 
areas  in  cooperation  with  the  local  jurisdictions.  This 
formalized  planning  process  will  be  responsive  to  the  changes 
in  the  needs  of  the  community  as  evidenced  by  changes  in  an 
area's  socio-economic  and  demographic  characteistics.  Current 
data  relative  to  travel  demands  and  transportation  facilities  will 
be  maintained  to  allow  periodic  re-evaluation  of  transportation 
plans  as  conditions  change  from  those  initially  analyzed  and 
forecasted. 


FUNDING 


The  PL  -  Urban  Planning  funding  is  a  direct  apportionment 
from  the  Intermodal  Surface  Transportation  Efficiency  Act  of 
1991  (ISTEA).  To  finance  the  metropolitan  transportation 
planning  activities  mandated  by  23  U.S.C.  134,  a  deduction 
equivalent  to  1  percent  of  the  authorization  remaining  after  the 
administrative  deduction  is  made  from  the  IM  NHS.  STP, 
CMAQ,  and  BRR  programs  is  used.  These  funds  are 
distributed  to  each  state  through  its  own  apportionment 
formula.  Montana's  formula  is  based  on  the  metropolitan  area's 
population.  Urban  Planning  (PL)  funds  are  matched  with  80% 
federal  funds  and  20%  state  funds. 


PROGRAM 
ELIGIBILITIES 


Transportation  plans  and  programs  which  provide  for  the 
development  of  transportation  facilities  which  will  function  as 
an  intermodal  transportation  system  for  the  state,  the 
metropolitan  areas,  and  the  Nation. 


STATUTES 


The  program  is  mandated  by  23  U.S.C.  1 34  -  Metropolitan 
Planning. 
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PROJECT  Transportation  Plan  consists  of  a  long-range  element  (20-year 

SELECTION  plan)  and  a  transportation  systems  management  element. 

Transportation  Improvement  Program  -  A  three  to  five  year 
program,  updated  annually. 

Unified  Planning  Work  Program  (UPWP)  -  A  document  which 
describes  the  annual  planning  activities  and  work  to  be  done 
with  federal  and  state  funding  assistance. 
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Urban  Planning  Work  Programs  Process  (UPWP) 


Esiim  ated 
Federal  apportionment 


Urban  Planning  Section  sends  letter 

advising  M  PO  of  their  formula  allocation 

PL  appovtionm  ent 


M  PO  develops  and 

submits  rough  draft  UPWP 

to  Urban  Planning  Section 

for  review 


Urban  Planning  Section  provides 

technical  assistance  to  MPOs 

as  needed 


Needs  are  Based  on 

-  Status  of  plan 

-  Public  input 

-  Routine  review 


Urban  Planning  Section  submits 

rough  draft  UPWP  to  FHWA  for 

review 


/ 

ft 


^    Negotiation 
with  FHWA 


Urban  Planning  Section  drafts  letter 

conveying  MDT,  FHWA,  and  FTA 

comm  ents 


,;' 


Urban  Planning  Section  sends  final 
document  to  FHWA  for  approval 


Urban  Planning  Section  notifies  the 

MPO  of  MDT/FHWA  approval  or 

requests  changes  to  the  document  as  a 

condition  of  approval 


■■■■■■■"   - :  > 


Planning  Division  Processes  Handbook 


97 


Page  97 


Urban  Planning  Section 


September  3, 1996 


TRANSPORTATION  IMPROVEMENT  PROGRAM 


UNIT 


Transportation  Planning  Division 
Urban  Section 


CONTACT 


Ross  Tervo,  (406)  444-3445 


PROGRAM 
PURPOSE 


/'"  r\ 


PROGRAM 
ELIGIBILITIES 


The  State  shall  develop  a  transportation  improvement  program 
for  all  areas  of  the  State.  With  respect  to  metropolitan  areas  of 
the  State,  the  program  shall  be  developed  in  cooperation  with 
metropolitan  planning  organizations  designated  for 
metropolitan  areas  in  the  State  under  section  134.  In 
developing  the  program,  the  Governor  shall  provide  citizens, 
affected  public  agencies,  representatives  of  transportation 
agency  employees,  other  affected  employee  representatives, 
private  providers  of  transportation,  and  other  interested  parties 
with  a  reasonable  opportunity  to  comment  on  the  proposed 
program. 


A  transportation  improvement  program  for  a  State  developed 
under  this  subsection  shall  include  projects  within  the 
boundaries  of  the  State  which  are  proposed  for  funding 
under  this  title  and  the  Federal  Transit  Act,  which  are 
consistent  with  the  long-range  plan  developed  under  this 
section  for  the  State,  which  are  consistent  with  the  metropolitan 
transportation  improvement  program,  and  which  in  areas 
designated  as  non-attainment  for  ozone  or  carbon  monoxide 
under  the  Clean  Air  Act  conform  with  the  applicable  State 
Implementation  Plan  developed  pursuant  to  the  Clean  Air  Act. 
The  program  shall  include  a  project,  or  an  identified  phase  of  a 
project,  only  if  full  funding  can  reasonably  be  anticipated  to  be 
available  for  such  project  within  the  time  period  contemplated 
for  completion  of  the  project.  The  program  shall  also  reflect 
the  priorities  for  programming  and  expenditures  of  funds, 
including  transportation  enhancements,  required  by  this 
title. 


STATUTES 


23  CFR  Part  450.324 
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PROJECT  Projects  undertaken  in  areas  of  less  than  50,000  population 

SELECTION  (excluding  projects  undertaken  on  the  National  Highway 

System  and  pursuant  to  the  bridge  and  Interstate  maintenance 
programs)  shall  be  selected  by  the  State  in  cooperation  with  the 
affected  local  officials.  Projects  undertaken  in  such  areas  on 
the  National  Highway  System  or  pursuant  to  the  bridge  and 
Interstate  maintenance  programs  shall  be  selected  by  the  State 
in  consultation  with  the  affected  local  officials. 


A  transportation  improvement  program  developed  under  this 
subsection  shall  be  reviewed  and  approved  no  less  frequently 
than  biennially  by  the  Secretary. 
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Urban  Planning  Transportation  Plan  Process 


A-Mobility  and  Access:efiects  of  all  projects;  ini'l  border  cros- 
sings; raid  connectivity  from  inside  to  outside  metro  areas: 
efficient  freight  movement;  enliancemeni  of  transit  services. 
B-  System  PaformaiKe  &  Preservation:  congestion  relief,  ef- 
ficient lisc  of  existing  transportation  facilities;  identify  needs 
through  Management  Systems;  preservation  of  existing  ROW; 
use  of  life-cycle  costs  in  the  design  of  bridges  and  tunnels. 
C-  Environment  and  CXialitv  of  life:  overall  socioeconomic  and 
environmental  effects;  energy  conservation  measures;  short  & 
long  term  land  use  planning:  increase  transit  system  security. 
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CONGESTION  MITIGATION  AND  AIR  QUALITY 
IMPROVEMENT  PROGRAM  (CMAQ) 


UNIT 


Transportation  Planning  Division 

Urban  Planning  in  consultation  with  urbanized  areas 


CONTACT 


Ross  Tervo,  (406)444-3445 


PROGRAM 
PURPOSE 


The  Congestion  Mitigation  and  Air  Quality  (CMAQ) 
Improvement  Program  directs  funds  toward  transportation 
projects  in  Clean  Air  Act  non-attainment  areas  for  ozone, 
carbon  monoxide,  and  particulate  matter.  These  projects  will 
contribute  to  meeting  the  attainment  of  National  Ambient  Air 
Quality  Standards. 


FUNDING 


The  funding  for  the  CMAQ  program  comes  from  the  Highway 
Trust  Fund.  The  federal  share  for  any  eligible  CMAQ  project  is 
80%  of  the  total  cost,  plus  a  percentage  based  upon  the 
proportion  of  non-taxable  federal  lands  (Montana's  current 
share  is  6.58%).  The  remaining  13.42%  is  funded  by  the  state 
through  state  gas  taxes. 

If  a  state  does  not  have  a  non-attainment  area  for  ozone  or 
carbon  monoxide  under  the  Clean  Air  Act  located  within  its 
borders,  the  state  may  use  its  CMAQ  funds  for  any  eligible 
project  under  the  Surface  Transportation  Program  (STP). 

CMAQ  funds  are  given  priority  to  areas  in  non-attainment  for 
carbon  monoxide.  Missoula  is  the  only  area  in  the  state  that 
meets  this  criteria.  States  may  use  CMAQ  funds  for  PM-1 0 
non-attainment  areas  when  CO  non-attainment  areas  exist  if 
they  meet  the  following  requirements: 

•  The  state  must  consult  with  the  metropolitan  planning 
organizations  in  all  non-attainment  areas  within  the  state 
(Missoula)  before  programming  CMAQ  funds  for  a  PM-10 
project;  and 

•  The  EPA  regional  office  must  agree  the  proposed  use  of 
CMAQ  funds  for  PM-1 0  projects  will  not  detract  from  or 
delay  efforts  to  attain  CO  standards. 
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PROGRAM  A  state  may  obligate  funds  apportioned  to  it  for  the  CMAQ 

ELIGIBILITIES         program  only  for  a  project  or  program  that  is  likely  to 

contribute  to  the  attainment  of  a  National  Ambient  Air  Quality 
Standard,  that  is  included  in  a  state  implementation  plan  that 
has  been  approved  pursuant  to  the  Clean  Air  Act  and  the 
project  will  have  air  quality  benefits,  or  the  Secretary  of 
Transportation,  after  consultation  with  the  Administrator  of  the 
EPA.  determines  the  project  or  program  is  likely  to  contribute 
to  the  attainment  of  a  National  Ambient  Air  Quality  Standard, 
whether  through  reductions  in  vehicle  miles  traveled,  fuel 
consumption,  or  through  other  factors. 


STATUTES  23  U.S.C.  149 
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Urban  Planning  Section 

Congestion  Mitigation  &  Air  Quality  (CMAQ) 


Authorization  to  Proceed 


The  MOLI  is  prepared  by  the  Urban  Seclion 
in  consultation  with  the  MPO.    MDT's 
Legal  Counsel  reviews  the  MOU  and  signed 
by  Section  Supervisor? 

A  Memorandum  of  Agreement 

between  MDT  and  the  MPO  is 

entered  into  for  each  CMAQ 

project 

After  the  Agreement  is  in  place,  a 

request  For  programming  is  made 

to  the  MDT  Fiscal  Programming 

Section 


After  programming,  the  Urban 

section  provides  tracking  and 

monitoring  of  the  CMAQ  program 

and  projects 


Reporting  Requirements 


Activity  Report  Includes  : 

a.  Inclussion  of  emission  reduction 
estimates  for  each  project  in  the  annual 
report 

b.  Air  quality  benefits  to  be  expressed  in 
terms  of  kilograms  per  day  for  carbon 
monoxide  and  PM-10 

c      Provision  of  a  clear  and  concise 
description  of  each  project 


Submission  of  annual  activity 

report  to  I'll  W  A  Division  Office 

by  Februan   1  st  of  each  year 
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Urban  Planning  Section 

Congestion  Mitigation  &  Air  Quality  (CMAQ) 

Project  Initiation 


Project  Eligibility: 

a.  Determination  of  project  classification 
according  to  CMAC  program 

guidelines 

b.  Determination  of  project  'exempt/non- 

cxempt  status  for  regional  conformity 

c.  Determination  of  NEPA  requirements 
for  project  inclusion  into  the  SIP 

d.  Quantitative  qualitative  estimation  of 

project  emission  reductions 


CMAQ  projecls  begin  as  an  idea  from 

any  individual  or  group  interested  in 

initiating  a  formal  proposal  to  the 

~  state  and  MPO 


_        ;  .. 


Project  sponsors  can  be  any  organi- 
zation proposing  a  transportation 
project  to  reduce  emissions  within  the 
CAAA  timeframe 


The  M  PO  and  state  evaluate  all 

proposals  to  determine  compliance  with 

target  emissions  for  the  non-  attainment 

area 


:::::::::..:.:;;'  .. 


-  Urban  Section  determines  state 
spending  authority 

-  Projects  arc  part  of  the  MPO's 
conforming  transportation  plan  and 
TIP 


Project 
Submission 


The  MPO.  in  cooperation  with  the 
slate  and  transit  operator,  develops  a 
priority  list  of  CMAQ  projects  from 
Transportation  plan  included  in  TIP 


Projects  are  then  submitted  to  the 

Urban  Section,  MDT  to  be  included  in 

the  Statewide  Transportation 

Improvement  Plan  (STIP) 


The  STIP  is  submitted  to  the  State 

Transportation  Commission  for 

approval 


Upon  approval,  the  STIP  (which 

contains  the  CMAQ  projects)  must  be 

approved  by  the  Governor 


The  STIP  is  then  submitted  to  the 

FHWA  division  office  and  the  FT  A 

regional  office  for  approval  and 

authrization  to  proceed 
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SURFACE  TRANSPORTATION  PROGRAM  -  URBAN  (STPU) 


UNIT 


Transportation  Planning  Division 
Urban  Planning  Section 


CONTACT 


Ross  Tervo,  (406)  444-3445 


PROGRAM 
PURPOSE 


The  STPU  program  provides  financial  resources  to  construct 
improvements  on  the  designated  urban  highway  system  in 
Montana's  14  urban  areas. 

To  provide  funding  for  transportation  improvements  on  the 
designated  urban  highway  system. 


FUNDING 


STPU  -  Federal  86.58  percent,  State  match  13.42  percent.  The 
federal  funding  for  the  STPU  program  comes  from  the 
Highway  Trust  Fund,  a  funding  source  generated  through 
various  highway  user  fees.  The  type  of  taxes  (user  fees)  placed 
in  the  Highway  Trust  Fund  include  fuels,  tires,  truck  sales  and 
use  taxes.  The  STPU  funding  for  the  Urban  program  is  secured 
from  a  suballocation  of  the  STP  program  which  is  authorized 
by  state  statute  and  approved  annually  by  the  Transportation 
Commission. 


PROGRAM 
ELIGIBILITIES 


Activities  eligible  under  the  STPU  program  include: 

•  Construction  of  new  facilities: 

•  Reconstruction,  resurfacing,  restoration  and  rehabilitation  of 
existing  facilities; 

•  Operational  improvements; 

•  Bicycle  facilities,  pedestrian  walkways,  and  carpool  projects 
and  programs;  and 

•  These  funds  may  also  be  transferred  into  transit  capital  at 
the  discretion  of  the  urban  area. 


STATUTES 


Title  23,  U.S.C.  Section  133  and  MCA  60-2-126,127.21 1 
Title  23  United  States  Code  Section  133  and  MCA  60-2-127 
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PROJECT  Initiators  of  project  proposals  (nominations)  for  use  of  STPU 

SELECTION  funds: 

Small  Urban  Areas  (Population  <  5.000)  -  Principal  elected 
officials  (City  and  County)  identify  and  submit  to  MDT. 

Urban  Areas  (5.000  <  Population  <  50,000)  -  Committees  made 
up  of  citizens  and  government  officials  called  Transportation 
Coordinating  Committees  (TCC)  or  Transportation  Advisory 
Committees  (TAC)  initiate  project  proposals  for  the  STPU 
program. 

Urbanized  Areas  (Population  >  50,000)  -  STPU  priorities  must 
advance  through  the  metropolitan  planning  process  and  be 
endorsed  by  the  Metropolitan  Planning  Organization  Policy 
Body. 

In  the  small  urban  areas,  letters  from  both  the  principal  elected 
officials  stating  the  priority  will  suffice. 

In  the  urban  and  urbanized  areas,  the  STPU  nomination  must 
come  through  the  formal  process  involving  the  appropriate 
committees  and  be  reflected  in  the  official  meeting  minutes.  In 
addition,  STPU  priorities  in  urbanized  areas  must  come  from  an 
approved  transportation  plan  and  program. 

The  project  must  be  approved  by  the  MontanaTransportation 
Commission  (MCA  60-2-1 10).  If  the  project  is  located  in  an 
urbanized  area  and  will  be  using  title  23  funds,  the  project  shall 
be  selected  by  the  State  in  cooperation  with  the  MPO  from  the 
approved  metropolitan  TIP.  (Section  450.332  (a)) 

After  submission  of  the  project,  it  is  reviewed  by  Department 
staff  to  assure  it  is  affordable/eligible  for  STPU  funds  and  has 
met  the  appropriate  planning  and  programming  regulations. 
The  Transportation  Commission  is  informed  of  the  project  and 
must  approve  the  project.  Upon  approval,  the  Urban  planning 
section  requests  Fiscal  Programming  to  initiate  a  Preliminary 
Engineering  program.  After  a  Preliminary  Engineering 
program  is  in  place,  the  Urban  planning  section  monitors  the 
progress  of  the  project. 

The  Planning  Division  frames  the  recommendation  in 
conjunction  with  the  MDT  District  offices.  The  final  decision 
of  committing  funds  for  the  project  is  made  by  the 
Transportation  Commission  in  accordance  with  the  STIP 
process. 
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Surface  Transportation  Prograi 


Urban  (STPU) 


Initiation  Process  : 

In  urbanized  areas  local  officials 
accomplish  this  through  the  Technical 
Advisory  Committee  (TAC)  and  the 
Policy  Coordinating  Committee  (PCC) 
represented,  by  local,  FHWA,  and  MOT 
officials.     In  smaller  urban  areas  local 
governments  prioritize  projects  as 
described  in  accompanying  text. 


Proposed  urban  projects  are  initiated 

by  local  officials  in  whose 

jurisdiction  the  project  is  located 


The  proposed  projects  must  come 

from  a  transportation  plan  and 

should  be  placed  in  priority  order 

according  to  established  procedures 


Projects  axe  reviewed  bt  the  Urban 

Section  and  if  acceptable,  put  into 

the  draft  STIP  (see  Phase  II  of 

STIP  process.    In  the  case  of  urbanized 

Teas,  local  Transportation  Improvement 

Programs  CTIP)  axe  referenced  into  the 

STIP. 
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ADA  Americans  With  Disabilities  Act 

BMS  Bridge  Management  Systems 

BR  Bridge  Replacement 

BRR  Bridge  Replacement  &  Rehabilitation 

CAAA  Clean  Air  Act  Amendments 

CMAQ  Congestion  Mitigation  &  Air  Quality  Improvement  Program 

CMS  Congestion  Management  System 

CTEP  Community  Transportation  Enhancement  Program 

DBE  Disadvantaged  Business  Enterprises 

DUI  Driving  Under  the  Influence 

EEO  Equal  Employment  Opportunity 

EIS  Environmental  Impact  Statement 

EMS  Emergency  Medical  Services 

EPA  Environmental  Protection  Agency 

FARS  Fatal  Accident  Reporting  Systems 

FHP  Forest  Highway  Program 

FHWA  Federal  Highway  Administration 

FLHP  Forest  Land  Highway  Program 

FPR  Fiscal  Programming  Section 

FTA  Federal  Transit  Administration 

GVW  Gross  Vehicle  Weight 

HBRR  Highway  Bridge  Replacement  &  Rehabilitation  Program 

HIS  Highway  Information  Systems 

HOV  High  Occupancy  Vehicle 

IM  Interstate  Maintenance  Program 

IMS  Intermodal  Management  System 

ISTEA  Intermodal  Surface  Transportation  Efficiency  Act 

MDT  Montana  Department  of  Transportation 

MEPA  Montana  Environmental  Policy  Act 

MOU  Memorandum  of  Understanding 

MPO  Metropolitan  Planning  Organization 

NEPA  National  Environmental  Policy  Act 

NFS  National  Forest  Service 

NHPA  National  Historic  Preservation  Act 

NHS  National  Highway  System 

NTP  Notice  to  Proceed 

PL  Urban  Plan 

PLH  Public  Lands  Highway 

PMS  Pavement  Management  Systems 

PS&E  Planning  Specifications  &  Estimates 

PTMS  Public  Transportation  Management  Systems 

RFP  Request  for  Proposal 

ROW  Right-of-Way 

RT  Reconstruction  Trust  ( 1 00%  State  Funds) 
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RTAP  Rural  Transit  Assistance  Program 

SHPO  State  Historic  Preservation  Office 

SIP  State  Implementation  Plan 

SMS  Safety  Management  Systems 

SOS  Save  Our  Secondaries 

SPR  State  Planning  &  Research 

SR  Sufficiency  Rating 

STIP  Statewide  Transportation  Improvement  Program 

STP  Surface  Transportation  Program 

STPE-MDT     Surface  Transportation  Program  Montana  Department  of  Transportation 

Enhancements 

STPHS  Highway  Hazard  Elimination  Program 

STPP  Surface  Transportation  Program-Primary 

STPRP  Rail/Highway  Crossing  Protective  Devices  Program 

STPRR  Rail/Highway  Crossing  Elimination  of  Hazard  Program 

STPS  Surface  Transportation  Program-Secondary 

STPU  Surface  Transportation  Program-Urban 

STPX  Surface  Transportation  Program-Other  Routes 

TAC/PCC  Technical  Advisory  Committee/Policy  Coordinating  Committee 

TCC  Transportation  Coordinating  Committees 

TDM  Transportation  Demand  Management 

TDP  Transportation  Development  Plan 

TIP  Transportation  Improvement  Programs 

TIS  Traffic  Information  System 

TSP  Traffic  Safety  Plan 

UPWP  Unified  Planning  Work  Program 

USFS  United  States  Forest  Service 

WFLHD  Western  Federal  Lands  Highway  Division 
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